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Stalker Elementary 
School Improvement Plan Prepared in  

Compliance with Indiana Public Law 221 
For the Year of 2009 

Foreword 
This school improvement plan is submitted on behalf of Stalker Elementary. It was prepared under the leadership of the building principal working in 
cooperation with the school improvement committee appointed in compliance with Indiana Public Law 221. The plan is structured using the 
guidelines provided in rules approved by the Indiana State Board of Education, and under the auspices of Phi Delta Kappa International. It covers a 
three-year period starting in the 2006-2007 school year. It has always been a goal of Stalker Elementary to provide for continuous improvement in 
student achievement.  This plan is a statement to the community as to how Stalker Elementary expects to fulfill that commitment in the coming years.  
 
Introduction  
 
Community Description 
 

Stalker Elementary School is one of ten elementary schools in the North Lawrence Community School Corporation.  The school district is 
located in northern Lawrence County and occupies approximately two thirds of the county.  Stalker Elementary is located within the city 
limits of Bedford with Stalker students residing in the northern third of the city.  The students from Stalker go on to attend Bedford Middle 
School and then Bedford North Lawrence High School. 

 
Stalker students come from predominantly low to low-middle socio-economic families.  The current student population is 265.  Of the student 
population, 136 are boys and 129 are girls.  Fifty-eight percent of the students participate in free and reduced lunch and breakfast programs.  
Ninety-seven percent of the students are Caucasian, one student is African-American, two students are Asian, and four students are multi-
racial.  We have one MOMH class with 10 students.  We have one Emotionally Handicapped classroom with 5.  Students travel by bus from 
two counties to attend special needs classes at Stalker Elementary. 

 
Cultural Competency in Educational Environments 

 
Our student population consists of 97% Caucasian, 0.015% Multiracial, and 0.003% African American children and two Asian students 
(0.007%).Our African American student did not pass either portion of the ISTEP test.    Of the .015% Multiracial students (four children), 
only two took the ISTEP test. One of these students did not did not pass either part of the test and the other student passed the language 
section only.  Our two Asian students are not old enough to take the ISTEP test.       
 
A more pertinent cultural group to which educational focus at Stalker needs to be is the subgroup of low socioeconomic children.  Our school 
has 58% students who are on free or reduced lunch status. This is a 5% increase from last year.     Disaggregating the data of this group of 
children indicates in 3rd grade 59% of the students on free/reduced lunches passed the language arts section compared to 93% of students who 
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pay for their lunches 59%:93%.  Likewise, 45% of the Free/Reduced students passed the math portion compared to 80% of the students who 
pay 45%:80%.  In 4th grade, the data for the free/reduced compared to the paid lunch children in language arts is 55%:60%, and in math the 
ratio is 44%:55%.  Fifth grade comparisons of the same sub-groups of children are:  69%:76% in language arts and 72%:76% in math and 
48%:59% in science.  In looking at the statistics we must continue to delve deeper to determine how/why the free/reduced sub-group under-
performed the paying students in both math and science.  
Free and Reduced 
Comparison of passing cohort groups Passing ISTEP tests (Free and Reduced vs. Regular students) 
  LA  F/R  Pd  Math   F/R  Pd 
Gr. 3    59%  93%    45%  80% 
Gr. 4    55%  60%    44%  55% 
Gr. 5    69%  76%    72%  76%  
Gr. 5  SCIENCE 48%  59% 
 
For 3rd grade:  in LA – out of 44 students 
(29 out of 44 students are free and reduced totaling 66%) 
(4 out of 44 students are special education – totaling .09%) 
Of the thirteen 3rd grade students who DNP the language arts portion of the test – twelve are Free and Reduced; and two are both special 
education and free and reduced students. 
 
In the 3rd grade Math:  
Of the nineteen 3rd grade students who DNP the math portion of the test – seventeen are Free and Reduced and two are both special education 
and free and reduced students. 

 
In the 4th grade:  in LA – out of 36 students 
(25 out of 36 of these students are free and reduced – totaling 69%) 
(7 out of 36 students are special education – totaling 19%) 
Of the fifteen 4th grade students who DNP the language arts portion of the test - ten are Free and Reduced; six are special education; and four 
are both special education AND free and reduced students. 
 
In the 4th grade MATH –  
Of the nineteen 4th grade students who DNP the math portion of the test - fourteen are Free and Reduced; six are special education; eight are 
regular education; and three are both special ed AND free and reduced students. 
 
The 5th grade – out of 54 students 
(25 our of 54 students are free and reduced totaling – 46%) 
(11 out of 54 students are special education totaling – 20%) 
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In the 5th grade:  in LA – out of 54 students 
Of the fifteen 5th grade students who DNP the language portion of the test – seven are Free and Reduced; seven are special education; and two 
are both special education AND free and reduced students.   
 
Of the fifteen 5th grade students who DNP the math portion of the ISTEP – six are free and reduced; five are special education; and two are 
both special education AND free and reduced students. One student’s scores were undetermined.  This student was very sick during ISTEP 
test. 
 
Of the twenty-two 5th grade students who DNP the science portion of the ISTEP – thirteen are free and reduced; nine are special education; 
and three are both special education AND free and reduced students. Two students’ scores were undetermined.  These two students were very 
sick during the ISTEP test and did not finish the test. 
 
Special Ed 
Another sub-group we must consider is our special education students.  Eighteen students who receive assistance from our Learning 
Disability program and four students in our EH program took the ISTEP test this year.  The disaggregating of these students follows:   
 
In our 3rd grade group, two students with IEPs took the ISTEP test.  Neither of these students passed either section of the test.  Helping this 
subculture of students is an area we need to continue to address.       
 
In our 4th grade, five students with IEPs took the ISTEP.   One of these students is in our EH classroom.  None of the students passed the 
language section of the test.  Two of these students each passed the math section of the test.   
 

4th grade special ed students passing language/math ISTEP tests 
   Language     Math  
EH (1student)     0% (1 student)       0 % (0 student) 
LD (5 students)             0% (2 students)     40 % (2 students) 
 
In our 5th grade group, we had ten students with IEPs take the ISTEP.  Two of these students are in our EH classroom.  Three of the special 
needs students passed the language section, five passed the math section of the test, and three from this group passed the science section of the 
test.     

5th grade special ed students passing language/math/science ISTEP tests 
          Language          Math       Science 
EH (2 students)    0% (0 students) 50% (1 student)  0% (0 student) 
LD  (8 students)   50% (4 students) 50% (4 students) 38% (3 students)  
Our school also provides educational programs for moderately handicapped students and emotionally handicapped students from two 
counties.  The students in the moderately handicapped classroom take the I-STAR test.  Analysis of the scores received by all of our subgroup 
of special needs students reveals significant information for which we are striving to devise a plan for providing diversified instruction for 
each of these children.    
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Educational Programs 
 

Our staff includes 12 classroom teachers.  We have one resource teacher and one resource assistant who serve 20 students; seventeen of 
whom are in grades 3-5 and took the ISTEP test this year.  Student assistance is given both in the classrooms and in the resource room so 
students are served in their least restrictive environment.  One Speech and Hearing Specialist serves 29 students working in Stalker 
Elementary.  Four full-time Title I instructional assistants assist students in the classrooms so they can work with all children.  Thirty-seven 
children are enrolled in the Title I Program.  We have two full time certified teachers who work with first through fifth grade students on their 
reading skills in addition to our regular classroom teachers.  One Prime Time instructional assistant works in the third grade classrooms with 
small groups, large groups, or individually with students.  Two instructional assistants work with special needs students.  Occupational and 
physical therapists serve special needs students in Stalker School.  Two instructional assistants work with students with special needs.  
Occupational and physical therapists serve ten students in Stalker School.  Four of these students with moderate disabilities receive direct 
physical therapy, one receives indirect physical therapy.   Eight of these students receive direct occupational therapy and two receive indirect 
occupational therapy.    
 
We have one school nurse who visits regularly to assure that good habits are being maintained and all students meet state immunization 
requirements.   We have implemented the Student Success Process and one certified teacher oversees this process.  One teaching assistant 
works with teachers and students in our library.  Other support services include Joint Services, our Special Education Co-op, and our Crises 
Response Teams.  Three full time custodians ensure that our students attend a clean and safe school. 

 
The building currently houses K-5.  This includes students with learning disabilities for whom Stalker is their home school.  The student 
population includes several students identified as emotionally and/or moderately handicapped and/or autistic.  There is a total staff of 47, 
including teachers, instructional assistants, custodians, cafeteria, bus drivers, and office personnel.  Special services provided for our students 
include:  speech and language and physical and occupational therapy.   
 
For the past several years, we have implemented a mastery learning model approach to the Indiana standards-based curriculum.  This mastery 
learning model is called Student Success Process (SSP).  SSP is a process for maximizing the number of students who demonstrate mastery of 
the Indiana Academic Standards and Essential Skills (as measured by the ISTEP+) through the use of weak to strong instructional calendars, 
mini-lessons, mini-assessments, and tutorials and enrichment periods within the school day.  All activities are aligned with the Indiana 
Academic Standards.  All staff members are attending Connected Learning Assures Successful Students (C.L.A.S.S.) training sessions and 
are implementing strategies learned.   
 
Our primary teachers have been trained to implement and practice strategies using either Building Blocks and/or the Four Block Reading 
Process.  We continue to support the teachers in the Four Blocks Reading process with on-going training.  As new teachers are hired, they are 
provided training in these teaching strategies. 
 
We are continuing intentional discussions in each classroom building on exposing children to various careers that relate to areas of interests.  
These discussions emphasize academic skills that are needed to be successful with each profession. 
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Facility 
 

Stalker Elementary School serves a diverse population.  Students are housed in a modern limestone building that was constructed in 1989.  
This building has adequate facilities for 14 classrooms. There are also additional classrooms for art, speech, music, physical education, SSP 
resource room, My Sidewalks reading program, library, a science lab, and a computer lab.  Stalker Elementary is nestled in a two acre 
wooded area that includes a large playground including softball fields shared by the Bedford City Park Department. The socioeconomic level 
was once one of mostly middle class families.  It is a rapidly changing clientele, this year reaching 58% of 265 students who are receiving 
textbook assistance and free/reduced breakfasts and lunches.  

 
Key Stakeholders 
 

Our community has been very supportive of our school.  Local service organizations have financially supported our Clothe-a-Child Christmas 
program.  Our local fire department provides an annual Fire Safety Program.  Rotary Club supports an "All about Me" program to help 
improve children’s self esteem.  The police department provides the D.A.R.E. program to all children in 5th grade along with programs for K-
4.   The Red Cross provides Basic Aid training for fourth graders. Our local newspaper, with the assistance of many local businesses, supplies 
our students with newspapers to be used in the classrooms.  First and third graders participate in a community reading project.  Both the 
Bedford Public Library and the State Forestry Service provide instructors that come to the classrooms connecting their education programs 
with the grade level’s curriculum.  A Farm Fair is sponsored by the Forestry Department for 3rd graders.  The Soil and Water Department 
makes many programs available to all grade levels.  The Girls’ Club and Boys’ Club provides an after-school program for children at Stalker.   
The White River Humane Society comes into our school and provides educational programs for our students.  Too, the Lawrence County 4-H 
comes to school and does presentations for our first grade students to promote 4-H and explain how to become involved with the 
organization.  Many local merchants and manufacturers provide products or offer discounts to help motivate students.  The Indiana Council 
for the Arts provides cultural programs for our students.  The Stalker staff works closely with our local high school and surrounding 
universities to allow many student teachers, cadet teachers, and practicum teachers to work with our experienced staff to gain skills to become 
tomorrow’s educators.   
 
Students are encouraged to participate in extra curricular activities.  These school sponsored organizations include:  Math Bowl, Spell Bowl, 
Student Council, boys basketball, girls basketball, dance team, and cheerleading.  Grades and good citizenship must be maintained at an 
acceptable level in order for the students to participate.   

 
Changes that Affect Student Learning 
 

Due to the lack of state funding school related field trips have been limited due to lack of money for transportation.  This has drastically 
altered the real-life experiences so many of our students desperately need.  Fortunately, our first grade students get to go to Appleacres; our 
second graders go to Spring Mill.  Third grade students go to an agriculture day at the 4-H fairgrounds and our fourth grade students get to go 
to Wonderlab.  Our local historical society annually hosts a history fest.  They set up encampments and displays in the park behind our 
school.  Our fifth grade students attend.  This event allows our students the opportunity to have hands-on experiences with history from many 
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eras.  Some of the funding for these field trips was made possible from a Community Foundation grant and the rest of the funding had to 
come out of our extra-curricular monies of from our PTO.  
 
Poverty – we are now at 58% students who receive free and reduced books / lunches.  In the fourth grade, 72% of our students are free and 
reduced!  This data is indicative of families that tend to provide children with fewer opportunities for experiences allowing for fewer 
opportunities to make connections within the lessons being taught.   

 
Parents – It seems our poverty parents put a low emphasis on education.  Attendance for many is not important.  With high poverty, it is 
astounding the number of parents who bring their children to school instead of having them ride the bus.  This affects our attendance.  When 
the parents do not feel like bringing the children, often they do not.  Too, they use the excuse that they have no gas or are having car 
problems.  When we request parents to allow their children to take advantage of our summer school programs, many do not.  Although our 
PTO has gone through extensive effort to get more parents involved with that organization and the school, fewer and fewer are becoming 
involved.  

 
Transient students – We have a large number of students who move in and out of our school.  The test scores do not reflect only the students 
we taught last year.   

 
Special education students – There is a high concentration of special education students at Stalker.  If/when we remove this sub-group’s 
scores from our reported scores, our scores do rise.  (However, still not sufficiently enough.)  
 
A few years ago, one of our local businessmen appealed to the mayor to have a sidewalk installed along the road to our school.  Finally, this  
fall the city completed the sidewalk.  This now will allow access for our classrooms to take students on walking field trips to local businesses. 
   

Major Thrusts 
 
Wellness program 
NLCS has a wellness policy.  All families were provided with a brochure outlining the goals and guidelines.  This brochure is available on the 
NLCS website found at www.nlcs.k12.in.us.  The staff members at Stalker Elementary have on-going discussions with the students helping 
them make healthful decisions which include involving more exercise and eating less junk food. 

 
 Student Transitioning 

To assist students with continuity from one grade level to the next, each classroom teacher continues to use the same procedures for heading 
papers, setting up homework, agenda signing, etc… The teachers collaborated and agreed on the specific guidelines.  This provides the 
students with one less procedure to have to adjust, allowing them to focus on the curriculum instead of the organizational aspects of being a 
student. 
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We are collaborating with our local Boys’ and Girls’ clubs, corporation transportation, and parents to provide supervised after school care for 
our students.  Parents who are interested in taking advantage of this after-school program are able to do so.  School buses transport the 
students to both boys’ and girls’ programs. 
 
Each summer, at risk students in in-coming grades 3-5 are offered the opportunity to attend two weeks of summer school remediation.  
Students selected for summer remediation are those who did not pass the ISTEP and/or teacher recommendation.  The students are taught by 
certified classroom teachers who challenge them, yet make the learning experience fun.  Transportation is provided for this experience. 
 

Curriculum Information 
 

The Stalker Elementary School Curriculum is closely tied to the curriculum for the total school district, which is based on and aligned with 
the standards adopted by the Indiana State Board of Education.  Teachers at Stalker, under the direction of the building principal, provide 
enrichment of the curriculum with the assistance of district wide personnel.  Copies of the curriculum for Stalker Elementary are available at 
the school as well as at the district offices at 460 W Street.  Appropriate parts of the curriculum are routinely distributed to parents.   

 
Stalker teachers are utilizing the grade level tests provided through the SSP program. This allows teachers on-going student data showing 
improvements and needed areas for continued focus. Students who have mastered the skills are provided enrichment activities.  Students who 
do not master the skills tested are provided tutorial assistance. End of the year SSP tests provide data for development of a curricular calendar 
for the new school year.   Students in grades K through 5 are given writing prompts and progress / improvement levels are determined.  
Students also work throughout the year on the computer system ALS and Auto Skills.  These individual student skills based programs allow 
students to work at their own pace and appropriate level.  Progress is also determined by using reading textbooks series tests.  The school has 
embraced the Accelerated Reader and Accelerated Math programs.  Classrooms each have a scanner for the Accelerated Math program to 
facilitate with feedback for the students and teachers. 
 
Our Physical Education Teacher has implemented a new program called “Minds in Motion”.  Through specific exercise movements, children 
can build strong neural connections in the brain that will maximize their learning potential.  Thirty-two students who have learning disabilities 
or weaknesses have been chosen for an early morning exercise group that meets three days per week to practice specific brain/body exercises.  
These students do a variety of exercises that enhance brain function for reading, writing, and behavior.   Physical Education classes also 
practice these exercises that have been clinically proven to enhance the learning experience.  

 
Mission 
 

Stalker Elementary staff, school families, and community members are committed to providing a safe environment and positive learning 
experiences that enable all children to become productive citizens and develop to their fullest potential.  Our curriculum facilitates growth and 
nurtures individual strengths of all children through social, emotional, academic, motor, and life skills. 
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Beliefs 
·  Stalker students are provided a range of educational and life skill experiences that meet their needs.  
·  Stalker students are prepared to accept a responsible role as productive members in our diverse society. 
·  Every child at Stalker benefits from a curriculum that is geared to challenge each child to reach his/her fullest potential. 
·  Stalker students benefit from an environment that stresses cooperation between the school and the home. 
·  All students are provided an environment where safety and student learning is paramount. 

 
Conclusions about the Data 

 
The overall significance of the data suggests that Stalker Elementary is achieving below levels that might be expected.  There is obvious room 
and need for continued improvement.  Disaggregating data from our sixth grade students continues to be a challenge.  These students move 
onto one of three middle schools in our corporation and their results are provided to the feeder schools.  This makes disaggregating the data 
on these students difficult.  We find analyzing the data by comparing cohort groups (instead of year to year grade level groups) of students to 
be more beneficial.  The data format provided by the state makes disaggregating this data challenging for this purpose.    

 
Analysis of Current Performance Levels 
 

Our school’s review of the DOE reports indicates that our attendance for the 2007-08 school year was 95.7%.  Our attendance score has 
increased 0.3 % from last year.  We are now 0.2% below the state average attendance.  We view attendance as a crucial part of school success 
and continually strive to improve student attendance.  We cannot teach the children if they are not here.   
 

Analysis of Language Arts Data 
 

The three-year trend at Stalker Elementary shows a weakness in all areas of Language Arts.  This past year’s (2008-09) ISTEP scores indicate 
a continued need to focus on the writing process and language mechanics.  A true comparison is difficult in referring to this data as a trend 
since we are comparing the scores on different children.       

 
 Grade 3   Pct Passing ISTEP Language Arts Standard (is not the same cohort group of students) 
   2008-09 Stalker Elementary School    70% 
   2007-08 Stalker Elementary School    71% 
   2006-07  Stalker Elementary School    73% 
        2005-06 Stalker Elementary School    55% 
       2004-05 Stalker Elementary School    54% 

Grade 4   Pct Passing ISTEP Language Arts Standard (is not the same cohort group of students) 
   2008-09 Stalker Elementary School    58% 
   2007-08 Stalker Elementary School    68% 
   2006-07  Stalker Elementary School    72% 
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        2005-06 Stalker Elementary School    50% 
       2004-05 Stalker Elementary School    67% 
 
 Grade 5 Pct. Passing ISTEP Language Arts Standard (is not the same cohort group of students) 
   2008-09 Stalker Elementary School    72% 
   2007-08 Stalker Elementary School    74% 
   2006-07 Stalker Elementary School    54% 
   2005-06 Stalker Elementary School    79% 
   2004-05  Stalker Elementary School    60% 
 
 Grade 6 Pct. Passing ISTEP Language Arts Standard (is not the same cohort group of students) 
   2008-09 Stalker Elementary School    72%  
   2007-08 Stalker Elementary School    46% 
   2006-07 Stalker Elementary School    76% 
   2005-06 Stalker Elementary School    69% 
   2004-05  Stalker Elementary School    75% 
 

In disaggregating our data we note a significant difference when we look at our scores without including our special education students who 
took the ISTEP test this year.  Below is the chart that compares our LA scores with and without the special education students.   
 

 2008-09 (is not the same cohort group of students) 
Pct. Passing ISTEP Language Arts Standard  all students without special ed students 
Grade 3            70%  71% 
Grade 4            58%   69% 
Grade 5            72%  81% 
Grade 6            72%                       88% 
 
To make this data more useful for analysis, we have created this chart showing the progress of the same cohort group of students from year to 
year: 

Analysis of Cohort group Pct. Passing ISTEP Language Arts Standard 
 3rd grade 4th grade 5th grade 6th grade 
 
 
 2005-06 2006-07 2007-08 2008-09 
 55%  72%  74%  72% (this year’s 6th graders) (2% decrease) 
 
 2006-07 2007-08 2008-09 
 73%  68%   70% (this year’s 5th graders) (2% increase) 
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 2007-08 2008-09 
 71%  58% (this year’s 4th graders) (13% decrease) *Eight students out of the thirty-six students in this group were not 
Stalker students last year.  Four of these students did not pass the language portion of this test.  Their scores are still reflected in our scores.    

 
Analysis of Mathematics Data 
 

The three-year trend at Stalker Elementary shows a weakness in the area of Mathematics for the 3rd – 5th grade students.  We intend to 
continue focusing on problem solving skills for our students.  A true comparison is difficult in referring to this data as a trend since we are 
comparing the scores on different children.    

 
Year  Grade 3 Pct Passing ISTEP Math Standard (is not the same cohort group of students) 
2008-09 Stalker Elementary      57% 
2007-08 Stalker Elementary      60% 
2006-07 Stalker Elementary      68%  
2005-06 Stalker Elementary      42% 
2004-05 Stalker Elementary       44% 
 
Year Grade 4 Pct Passing ISTEP Math Standard (is not the same cohort group of students) 
2008-09 Stalker Elementary       47% 
2007-08 Stalker Elementary      72% 
2006-07 Stalker Elementary      56%  
2005-06 Stalker Elementary      53% 
2004-05 Stalker Elementary       67% 
Year Grade 5 Pct Passing ISTEP Math Standard (is not the same cohort group of students) 
2008-09 Stalker Elementary      74% 
2007-08 Stalker Elementary      79% 
2006-07 Stalker Elementary      69% 
2005-06 Stalker Elementary      94% 
2004-05 Stalker Elementary      75% 
 
Year Grade 6 Pct Passing ISTEP Math Standard (is not the same cohort group of students) 
2008-09 Stalker Elementary  (Stalker Students)  77%  
2007-08 Stalker Elementary  (Stalker Students)  71% 
2006-07 Bedford Middle  (Stalker Students)  90% 
2005-06 Bedford Middle  (Stalker Students)  78% 
2004-05 Bedford Middle    (Stalker Students)  77% 
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In disaggregating our data we note a significant difference when we look at our scores without including our special education students who 
took the ISTEP test this year.  Below is the chart that compares our Math scores with and without the special education students.   

 2008-09 (is not the same cohort group of students) 
Pct. Passing ISTEP Math Standard  all students without special ed students 
Grade 3            57%  61% 
Grade 4            47%   48% 
Grade 5            74%  79% 
Grade 6            77%                       88% 
 
To make this data more useful for analysis, we have created this chart showing the progress of the same cohort group of students from year to 
year: 

Analysis of Cohort group Pct. Passing ISTEP Math Standard 
3rd grade 4th grade 5th grade 6th grade 
 
2005-06 2006-07 2007-08 2008-09  
42%  56%  79%   77% (this year’s 6th graders) (2% decrease) 
 
2005-06 2006-07 2007-08 2008-09   
73%  72%  79%   74% (this year’s 5th graders) (5% decrease) 
 
2007-08 2008-09 
60%  47% (this year’s 4th graders) (13% decrease) *Eight students out of the thirty-six students in this group were not Stalker 
students last year.  Five of these students did not pass the math portion of this test.  Their scores are still reflected in our scores.    

 
Analysis of Science Data 
 
 54% of the 5th grade students passed the science portion of the ISTEP in 2008-09.  In 2007-08, 69% of the 5th grade students passed the 
science component of the ISTEP.  We had 63% pass the science portion of ISTEP in 2006-07, and in 2005-06, 79% passed the science portion of the 
ISTEP.   
 
Summary of School’s Key Performance  
   

A careful review and analysis of the data reveals that after identifying the areas of greatest need, we must assure we have aligned our 
curriculum to the state standards and focus on gaps in instruction.  Areas of greatest need which we intend to address include: writing 
development, language mechanics, and problem solving.  This year, our attendance rate has increased by 0.3%. We are still 0.2% below the 
state average and continue to work on this important key to school performance.  
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Challenges Ahead 
 

A review of the past three years’ ISTEP scores reveals that school improvement continues to be needed in third, fourth, and fifth grades since 
these scores fall below the 75% mastery level in both Language Arts and Mathematics.  This includes most of the standards.  Prioritizing 
areas for improvement has brought our focus on first working on improving instruction in writing development, language mechanics, problem 
solving, and attendance. 
 
Our population of special need students amassed from two surrounding counties, (one class of moderately, mentally handicapped students and 
one class of emotionally handicapped students) poses a challenge for our school to reach the levels of success on which all non-special needs’ 
schools achieve.  Likewise, another challenge we face is the rate of poverty experienced by our students and their families.  So many of our 
students have had very limited experiences outside their home.  Currently, there are 19 students in our school who are considered homeless by 
the state’s definition.  Fourteen of these children, along with their families, are living with grandparents.  Three of these children, with their 
families, are living with friends.  Two of these children and their mother are living in a motel.  The doubled-up/shared housing is due to a loss 
of housing or economic hardship.  The students living in the motel are living there due to a lack of housing caused by a fire.  We continue to 
try to make learning connections, which is challenging since the children have limited areas for connections. 
 

Parental Involvement and Other Information  
 

The nature of the community in which Stalker Elementary School is located is changing.  There has been a continual increase in lower socio-
economic families moving into this area.    The number of special education students has also continued to increase in our school.  Combining 
both of these factors affords us the opportunity to focus on these particular segments of our school community and address teaching 
techniques that will better meet the needs of these students.  
 
Parental involvement is an important element in a child’s education.  Stalker Elementary has an active PTO that supports the students and 
staff in many ways.  Our PTO arranges for each classroom to have room mothers.  The room mothers work with the classroom teachers on 
special projects and special events.  We have parents who assist in our library from time to time and who coach our students in sports.  The 
PTO holds several fundraisers throughout the school year, using the money raised to buy equipment for the school and provide an allowance 
to each teacher for classroom supplies.  They support parent/school events and annually arrange a school carnival and chili supper.  There is a 
need to increase the number of parents who work with the PTO, however, the percentage of our PTO consists of a very small portion of 
parents who actually belong and participate.  This is a focused topic of conversation being held with our parents and teachers.  
 
There has been a big push to get fathers more involved in their children’s education.  As an incentive, this year every classroom had at least 
one father come into the class and read a story.  The classrooms each were rewarded with a pizza party.  Our library has been given a set of 
books that encourages children to take the books home and have the fathers read with the children.  For each child that checks out these 
books, the families will be invited to some type of dinner at the end of the year.   
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We encourage volunteers from the community.  One senior citizen comes to school four days a week and works individually with five of our 
neediest students.  These boys all need a positive male role model in their lives.  This gentleman talks with them, tutors them, plays games, 
and lets them know they matter. 
 
We had an outstanding temporary certified teacher who taught one of our fourth grade classes during our first semester.  Realizing a need 
many of the students had for remediation, she volunteered to tutor three students at a time after school, three days a week during the second 
semester.  In total, she works with nine students out of this class of seventeen.   
 
We have restructured our current Parent Teacher Organization, in an attempt reach and engage more parents in the daily academic lives of the 
children.  Building on the school personnel’s close relationship with the PTO officers, we have determined new strategies to work together in 
an attempt to get more parents to become members of the PTO.  The definition of what PTO is and how each family is needed in the 
organization has been explained to parents.  How to become a member has also been outlined, including the academic advantages for children 
of having their parents involved with the PTO and school, and specific ways parents can become involved throughout the school year.  
Aggressive recruiting at registration did take place, which has increased PTO membership.  Another strategy PTO officers have implemented 
has been personally contacting and inviting parents to join the PTO.  Another thing that PTO has done is establish a scholarship for 
graduating students who attended Stalker Elementary for all of their elementary education.    
   
Stalker staff is committed to bringing together parents, students, and staff in positive, educational situations.  During each school year, Stalker 
staff hosts three family evening events.  At these functions, we provide various presentations and events.  At one family night we host a cook-
out along with a book fair.  This event is always well attended!  Our second family night is a Young Authors’ night.  Students each write 
books, poems, and/or stories.  Parents are able to see and hear the creations their children accomplish.  For our third family night, we have a 
science fair and book fair.  The students who submit projects for the science fair are able to explain their projects to students and guests.  
These evenings are each highly positive and successful.  These events have been well attended and positively received by the parents and 
community.  Stalker staff intends to continue planning and hosting similar events. 
 
In the spring of 2009, we hosted a first grade orientation for graduating kindergarten students and their parents.  The first grade teachers met 
with the attendees to help ease anxieties and answer questions.  Along with the teachers, the principal talked with the families emphasizing 
the importance of reading with the children, attendance, and encouraging school involvement.  It was a successful event that we intend to 
continue.  
 
Other educational and extra-curricular programs in which parents are involved to increase awareness and involvement include academic 
teams, health and wellness activities, and after school sports.  Communication with parents is promoted by the use of agenda books, email, 
newsletters, and private conferencing.  Each classroom also has room parents who volunteer to serve in various capacities.  We intend to 
continue our already successful parent involvement programs next year.  However, we do have plans to add a C.L.A.S.S. parent involvement 
meeting at which coaches will present the literacy links, multiple intelligences, Life Goals, and ways to have fun with writing.   
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Technology as a Learning Tool 
TECHNOLOGY PLAN FOR STALKER ELEMENTARY  

 
This Technology Plan is submitted on behalf of Stalker Elementary and was prepared under the leadership of the building principal working 
in cooperation with the teachers, staff, and remediation aide, and the Technology Coordinator for North Lawrence Community Schools 
(NLCS).  This plan is in compliance with both Indiana Public Law 221 and IC20-10.1-25-1.2. The plan is structured using the guidelines 
provided by the Indiana State Board of Education and covers a three-year period starting in the (2008-2011) school year and incorporates the 
following information:  
 
1. A description of how Stalker Elementary will integrate technology and the Internet into the curriculum;  
2. A description of the professional development strategies to be used in providing in-service to teachers and staff at Stalker Elementary;  
3. A process of how the need for the Internet, telecommunication, and other technology at Stalker Elementary will be assessed;  
4. A strategy of how the overall program at Stalker Elementary will continuously be assessed and evaluated  
 
1.  INTEGRATION OF TECHNOLOGY INTO THE CURRICULUM   

Stalker Elementary currently has on-demand access to Dell and Compaq computers which have a network infrastructure that ensures 
connectivity and ability to use future technologies.  Stalker Elementary has high-speed T-1 internet access for all learners, educators, and 
communities that allow online, on-target, on-demand resources and information.   Stalker Elementary provides appropriate school information 
and resources to the public, including parents and families, via our web page.  All NLCS web pages link to the Bedford Public Library where 
students and teachers may check out books electronically.  

 
All students at Stalker Elementary have access to educational multimedia resources such as a SMARTboards, Senteos, Scantrons, LCD 
projectors, digital cameras, and scanners for classroom learning opportunities.  The computer lab at Stalker Elementary is set up to coordinate 
with class activities and the curriculum.  Students are able to use technology to demonstrate mastery of basic essential skills.  Students and 
teachers at Stalker Elementary have access to appropriate software such as Advanced Learning System, Kidspiration, Inspiration, PowerPoint, 
Academy of Reading, Academy of Math, Microsoft Office, Flix Productions which includes animated arithmetic, math, money, and clock; 
spelling and phonics; states, Accelerated Reader, Accelerated Math, Animated Beginning Typing, and various software programs geared 
toward the different subject areas, which are all aligned with the Indiana state standards. Teachers utilize United Streaming regularly to 
enhance student learning. 
 
Content taught in the lab at Stalker Elementary encompasses higher level thinking, problem-solving, and information processing skills. The 
use of these varied resources allows the students at Stalker Elementary to begin to demonstrate mastery of the proficiencies in the K-12 plan.  
One of P.L. 221 goals is to improve writing in all grades.  We plan to continue to use computer technologies for researching, editing, and 
publishing student writing.   
 
North Lawrence Community Schools has been awarded a federal grant in the amount of $186,000.00 for adding Accelerated Reader and 
Accelerated Math to each of our ten elementary schools.  These two programs will be the driving force for academic remediation and 
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enrichment  for all ten elementary schools as well as our two community based after school programs located at our Boys and Girls Clubs.  
Accelerated Reader and Math are both research based programs with a strong record in improving student achievement in both reading and 
math. 
 
We have had presentations on the Accelerated Reader and Accelerated Math programs.  Teachers and the library aide will be monitoring both 
of these programs. Each grade level, along with the specials’ teachers and special education teachers, utilize digital cameras with their classes.  
The teachers photograph the students working in the classroom, interacting throughout the school and with friends, modeling life skills, etc.  
The photos are used as springboards for authentic writing.  We have found this use of digital technology / authentic learning to be highly 
motivating to the students.   
 
Technology is used through our SSP (Student Success Process) program to develop assessments, assess achievement, and develop lessons to 
assist instruction and curriculum design in the area of state standards.  We utilize, on a daily basis, our "Classroom Manager" software to 
develop bi-weekly, quarterly, and yearly assessments that correlate with the state standards.  This same software is used to scan and determine 
student achievement.  In turn, this data is placed in Excel to develop trend graphs to assist with instruction and curriculum.  When instruction 
and curriculum have been determined, time is taken to develop lessons that correlate with the need.  These lessons are placed on a formatted 
plan via computer and then uploaded to the intranet where all teachers have access to lesson plans at each grade level for each state standard 
or indicator. 

 
 The classroom teacher delivers the Technology Plan in the computer lab which houses 25 student stations.  All students receive a minimum 
of sixty minutes of computer instruction per week in the computer lab. Additionally, there are plans to continue to upgrade and add student 
stations per classroom.  Students and teachers have access to the internet and a variety of software applications.   
 

2.  PROFESSIONAL DEVELOPMENT STRATEGIES  

Training opportunities are provided to the Stalker staff on the new technology and software programs. On-going SMARTboard training is 
continuing to be accessible to each classroom teacher. This training includes instructions on how to effectively use the SMARTboard in the 
classroom, providing instructors with user-friendly website addresses to assist with standards based skills. Teachers have been trained with 
proper usage of the Senteos.  All training provided to the staff focuses on the effective uses of technology for teaching and learning and for 
moving Stalker Elementary toward the "Target Tech" goals.  Professional development target areas have dramatically changed as the 
availability and implementation of technology has changed.  

At Stalker Elementary, we have developed a professional development plan that aligns technology with our P.L. 221 objectives.  This plan 
includes our goals, benchmarks, and activities for classroom integration to help students achieve state standards and proficiencies in the 
content areas, improving our own productivity, and improving accountability to and communication with students, families, and communities.   

3.  ASSESSMENT OF THE INTERNET AND OTHER TECHNOLOGI ES  

The assessment of the internet and other technologies at Stalker Elementary has been greatly impacted by the addition of the T-1 line.  Since 
the addition of the T-1 high speed internet access, it has now become an area of concentration as a teaching and learning tool and a very 
important part of the pedagogy at Stalker Elementary.  The high speed Internet access provided by the T-1 line has generated much energy 
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and enthusiasm among the students and teachers.  The addition of the new technologies has created a need to develop a corporation-wide 
assessment process to identify the impact of the internet and other technologies.  

The North Lawrence Community Schools’ technology committee is developing an annual assessment plan that measures progress toward the 
technology goals and P.L 221 objectives.  The assessment of the Internet and other technologies used at Stalker will be accomplished through 
the use of data collected through staff surveys on technology use and an analysis of the computer lab use.  These will give a good picture of 
how technology and Internet use are being utilized in the building.  Information from the class schedules will give the number of periods the 
lab is used, how many different teachers use them, and the types of activities accomplished in the lab.    
 
The Stalker principal and technology committee representative will use staff surveys and questionnaires to determine the technology needs of 
the classroom teachers.  These assessments will allow teachers to express their technology wants and needs based on their professional 
research and experiences.  These assessments will also allow teachers to identify technologies once used, but no longer required and which 
can therefore be utilized in other areas.  Trends noted in the computer lab, course standards, and teaching strategies will also indicate the 
direction technology use is heading in the building.  This will be used to justify requests for additional equipment and is crucial in the face of 
the limited funding available for technology purchases.  The building administration will make decisions regarding implementation of 
technology based on the corporation goals:  to enhance curriculum, to improve communication, and to increase productivity.   The committee 
will seek to keep our technology plan flexible to accommodate innovative approaches and techniques in creating new ways to incorporate 
technology in the classroom activities. 
 
Stalker Elementary currently utilizes a comprehensive annual evaluation plan developed by the corporation that measures progress toward the 
technology goals and P.L. 221 objectives. This self-assessment measures a minimum set of benchmarks to determine the level of 
implementation, remediation, curriculum enhancement, K-12 proficiencies, and faculty proficiencies.  These evaluation instruments will need 
to include new benchmarks for the internet, telecommunications, and other technologies.   The accountability and data collection efforts in 
NLCS measure the progress toward fulfilling the following goals:  
 
 • To enhance and improve student learning in and out of school   

 • To use technologies as tools to help teachers improve their teaching   

 • To enhance the learning environments, both within and beyond the classroom, in order to engage all members of the community in 
successful pursuit of lifelong learning opportunities. 

The principal and each teacher have access to student achievement data to guide and support teaching and learning.  The data identifies, and 
in turn, allows for a remediation plan to be developed for at-risk students in the areas of math and language arts skills.  This data analysis 
drives our decision making by providing our students the best possible opportunity to be successful.    
 
 Each year, curriculum standards and competencies at Stalker are reevaluated and updated for each grade/class taught.  These standards are 
aligned with the state and national standards.  The standards include a description of how technologies are being used at each level.  Tracking 
the changing strategies listed in the document will add valuable information on the evolving state of technology use in each grade level.  
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4.  ONGOING EVALUATION  
Technology is used for consensus building and gathering input from various people like teachers, parents, and community members. During 
the 2000-2001 school year a group of stakeholders from our corporation (technology team members, board members, central office personnel, 
principals, teachers, 
and support staff) developed benchmarks that are now used to measure technology implementation and progress in North Lawrence 
Community Schools. Using the results of this outcome identification process, an ongoing evaluation tool was created. The evaluation tool 
evaluates four areas of technology integration including; remediation, curriculum enhancement, K-12 student proficiencies, and faculty 
proficiencies.  Each area has several items that are rated from 1 (not implemented at all) to 5 (high level of implementation). The evaluation 
tool is currently being revised to include equitable use of technology, how administrative staff uses technology, and the technology 
infrastructure of the schools. 
 

The NLCS Technology Coordinator, in conjunction with the building principal, reviews, evaluates, maintains, and updates the three-year 
technology plan to include the integration of technology into the curriculum, professional development strategies, and future growth. This 
yearly implementation assessment allows each principal to target specific areas that need attention.    

 

 

Attendance Rates 
 
3-year Attendance Rates Objectives 

Stalker Elementary School plans to more aggressively address our declining student attendance.    Our goal is to increase our attendance to 
96% or higher.  The following policy statement will guide this focus: 
 

Education is one of the most valuable undertakings of our country.  Formal schooling is not only very desirable but 
also absolutely essential for the conservation of American society.  The State of Indiana places education at the top of its 
priorities.  A very high positive correlation exists between formal learning and school attendance.  Accordingly, it is 
incumbent upon this school system to use every reasonable measure to instill dutiful attendance habits in every student.  A 
day lost in the classroom can never be completely retrieved; the dialogue between teachers and students in a classroom 
group environment can never be effectively duplicated.  The purpose of this policy is to encourage academic effort by 
discouraging unacceptable absenteeism. 

 
The policy we have pursued is evidenced in the following trend line related to annual attendance percentage rates: 
 
 1997    1998    1999    2000    2001    2002    2003 2004    2005 2006 2007 2008 
 95.4     95.3     95.3     95.5    95.0     94.0     95.5   95.8     95.5 96.1 95.4 95.7 
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Analysis of school’s attendance rate trend 
 

Based on the data from the past three years, our average attendance rate is 95.7%.  During the past year, our attendance rate increased 0.3%.  
Strategies we have used and will continue to use include working closely with the Lawrence County Prosecutor’s office regarding truancy and 
phoning parents by 8:30 a.m. daily, if their child has not arrived at school and the parent has not called.  Even though we feel these are 
important intervention strategies and even though, our attendance rate dropped, we will continue to use them.  Additionally, we have begun 
involving CPS with the families of children who miss a lot of school.    We have installed hand sanitizers in all classrooms as well as in the 
cafeteria.  Transfer students who have missed multiple unexcused days from school will not have their transfers approved for the following 
school year. 
 

Collecting and Analyzing Data 
 

Our staff spent many hours analyzing data provided by the Indiana Department of Education and examining our current ISTEP scores looking 
for trends and gaps that seem to be prevalent in our curriculum and instruction. 

Third Grade, LA 2008 
  
The 2008-09 Third Grade ISTEP Language Arts scores indicated that students needed remediation in writing development and language 
mechanics. 

Third Grade, Math 2008 
 
The 2008-09 Third Grade ISTEP math scores indicated that students needed remediation in many areas, however, we intend on focusing on 
problem solving. 
A couple of significant pieces of data noted include the number of free and reduced lunches here have increased.  In the third grade, 68% of 
the students are on free or reduced status, in fourth grade 72% of the students are on free or reduced status, and in fifth grade 52% of the 
students are on free and reduced status.  Our enrollment fluctuates as families move in and out of our district throughout the course of the 
school year.  Approximately 97% of our students are Caucasian.   

 
 
Special Education  
 

Our school services 29 students who have special needs in speech and/or hearing.  We have 44 children enrolled in our Title I program.  Our 
Title I program includes two full day reading teachers who work with K-5 students who are struggling in reading.  An occupational therapist 
serves 10 students and a physical therapist serves four students.  Our Resource teacher (LD) currently has 20 students all of whom participate 
in the regular classroom.  We have one Emotionally Handicapped classroom that works with a total of 5 students.   These students participate 
in our inclusion program, whenever appropriate.  We also have one Moderately Handicapped classroom that has 10 students in it.  Several of 
these children participate in regular classroom experiences for the special classes such as art, music, and physical education.     
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Percentage of Students Meeting Academic Standards 
 

Stalker Elementary, in terms of the percentage of students meeting state standards in the ISTEP testing, is as follows: 
 

Percent Passing 
 

Year   Grade  English/language arts      Mathematics 
 
2008-09            3                             70%               57%                                      
2008-09             4            58%    47%   
2008-09             5            72%    74% 
2008-09             5  SCIENCE 54% PASSING 

  2008-09                6           72%        77% 
 
Specific Areas where Improvement is Needed Immediately 
 

Looking to the future, it is the intent of the Stalker Elementary School to increase the number of students meeting state standards on the 
ISTEP tests.  The staff is, however, aware that this will be a challenging task.  It will, therefore, be necessary to reach new levels of 
effectiveness simply to maintain current levels of performance.  Stalker Elementary School is determined to meet this challenge. 

 
Areas to be Addressed Immediately 
 

A careful analysis of the Academic Standards indicates that immediate attention should be given to the following standards:    
 
   A. Writing development 

B.  Language Mechanics 
C.  Problem Solving 
D.  Attendance 

 
Student Achievement Objectives 
Academic Improvement Objectives for Year One 
 

Based on the data gathered, the following academic objectives were determined to be our immediate focus.  For the 2008-2009 school year 
our goal is to increase student ISTEP+ scores by 3%. 
  Our focus will be on: 
     A.  Writing development  

B.  Language Mechanics  
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C. Problem solving 
D. Attendance 

 
Academic Objectives for Year Two 

Based on the past three years, the following academic objectives were determined to be our immediate focus.  For the 2009-2010 school year 
our goal is to increase student ISTEP+ scores by 3%.   
 
  Our focus will be on: 
    A.  Writing development 

B.  Language Mechanics 
C. Problem solving 
D. Attendance 

 
Academic Objectives for Year Three 

Based on the data gathered, the following academic objectives were determined to be our immediate focus.  For the 2010-2011 school year 
our goal is to increase student ISTEP+ scores by 3%.   
   A.  Writing development 

B.   Language Mechanics 
C. Problem solving 
D. Attendance 

 
Proposed Interventions 

·  Targeted professional development for teachers will be the key to the planned interventions.  P.L. 221 requires a type of instruction 
that focuses on identifying where the student is and tailoring the instruction to that level.  It is a strategy that focuses on diagnosis and 
consistent tracking of progress.  Preparation programs have not prepared teachers for this type of instructional approach. Stalker 
Elementary intends to focus its professional development funds in this direction. 

·  RtI (Response to Intervention) 
·  Training of teachers and staff on Minds in Motion  
·  Purchase of Minds in Motion equipment and materials 
·  Remediation of students not meeting standards will be provided through after-school tutoring.  Transportation will be provided. 
·  Enrichment opportunities will be provided for students who have mastered targeted standards. 
·  In conjunction with the Boys’ and Girls’ Clubs, students will be offered after-school tutoring. 
·  School schedules will be changed to provide teachers with more uninterrupted blocks of instructional time. 
·  Grade level collaboration time will be scheduled. 
·  Summer school, along with transportation to and from school, will be offered for students who need extra help to become grade level 

proficient. 
·  Curriculum Mapping summer training  



 22 

Language 2009-2011 
·  Students will use teacher read-alouds and self-directed reading to gather ideas for writing.   
·  Instruction and assessment opportunities in sentence structure, grammar, punctuation, capitalization, and spelling will occur daily within the 

framework of our writing curriculum. 
·  Teachers will implement the say it, play it, relay it, and weigh it instructional plan from the C.L.A.S.S model. 
·  Students will be given daily writing opportunities. 
·  The Shurley English program will continue to be used to help improve language conventions. 
·  Para-professionals, cadet teachers, and parent volunteers will tutor struggling students. 
·  Teachers will continue to use the library outreach program.   
·  Using Response to Intervention (RTI) the My Sidewalks Reading Program has been implemented to be used as a Tier 3 reading intervention. 
·  The Scott Foresman’s Reading Streets addresses the Tier 1 and Tier 2 reading students. 
·  Students will practice reading comprehension skills using Accelerated Reader Program. 
·  Vocabulary terms will be a focus in all grade levels.  Lists will be developed and aligned with the grade-level and standards. 

 
Math 2009-2011 

·  Students will continue to participate in the Accelerated Math Program grades 2-5. 
·  Students will verbalize and write (using both numerals and words) mathematical explanations for problem solving. 
·  Students will utilize more hands-on mathematical experiences relating to real world experiences. 
·  Teachers will use ISTEP Coach intervention books to expose students to different types test taking skills. 
·  Para professionals, cadet teachers, and parents will tutor small groups of students. 
·  Students will utilize manipulative materials to develop a better understanding in the area of number sense.  
·  Teachers will incorporate multi-step applied math problems into the daily math curriculum. 
·  Students will use CLASS math problem solving strategies such as: act it out, write an equation, make a graph, use objects, draw a picture, 

find a pattern and work backwards. 
 
Strategies to improve cultural sub-group competencies 
 

The sub-group of low socioeconomic students presents a challenge of providing these children with needed educational opportunities.  In 
analyzing our data, the gap appears to be closing between our socioeconomic students and those who are not in this category.  This indicates 
the experiences and exposures to information these children need are being provided.   
 
One strategy we will continue to implement will be to provide additional conferences with parents and teachers regarding student progress.  
All parents whose children do not successfully pass any portion of the ISTEP test will be encouraged to meet with the teacher.  We intend to 
continue to work more closely with parents by stressing the importance of our curriculum and state standards and by giving parents and 
students more access to helpful resources.   
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Another challenge facing us is the sub-group of special education students.  The challenge of preparing these students to successfully pass the 
ISTEP, tested on a grade level that is different from the grade level identified on the students’ IEP, is extremely challenging.  One strategy we 
will implement includes tying the students’ IEP goals to state standards.  Another strategy we will implement includes purposefully providing 
students opportunities to work on and practice test taking skills.   
 
For students deemed to be at-risk, we will continue the implementation of our buddy/mentor program.  This program seeks to develop a one-
to-one relationship between the at-risk students and their adult mentors (school employees).  Mentors meet with students to establish rapport 
and to monitor and informally assess academic progress, encourage conversation and trust, check in on the student’s grades, and 
encourage/promote good behavior and social skills.  Criteria used to determine at-risk students will include teacher recommendations based 
on students’ academic and social needs, parent consent, and student achievement on the ISTEP test.   
 
We have noted significant improvements among our students who have had more intensive time working with the Minds in Motion program.  
We currently have one teacher on staff that is trained to implement this program and our intention is to have all teachers and teaching 
assistants attend training regarding this model.  To embed throughout the day these brain specific exercises will provide more of an 
opportunity to enhance the brain function of each child for reading, writing, and behavior.  One important component of the Minds in Motion 
program is the link between the brain and visual processing.  We hope to purchase a vision screener for our school and work with our school 
nurse to do follow through vision testing in grades 2, 3, 4, and 5.  We also plan to put an emphasis on vision exercises to improve eye tracking 
and convergence skills by educating our parents through training workshops and take home exercises. 

 
Assessments and Interventions 
 

The data shows that we need to improve in the areas of writing development, literal meaning, and problem solving.  According to the data we 
are below expectations in each of these areas.  All members of the school community were given the opportunity to provide ideas and 
suggestions.   

 
By taking action in these areas we expect to increase standardized test scores in writing development, literal meaning, and problem solving.  
Using the Indiana Rubrics as a scoring guide will provide students with consistent and frequent opportunities to write and will facilitate 
improvement.  
 
Student progress is constantly monitored through the Student Success Process (SSP) program.  Quarterly tests are given to students to identify 
mastery skill levels.  Children who have not mastered the skills tested are provided tutorial assistance.   
 
Writing prompts are given to the students three times each year.  Improved writing skills should also improve the mathematics writing 
responses. 
 
The My Sidewalks program will continue to give struggling readers more intensive practice with reading skills.   
 



 24 

There will be ongoing discussion and training on the implementation of the strategies.  All stakeholders will work together to ensure a fair 
implementation.  A timeline will be set to review the data and determine our success.  During monthly collaboration time teachers will reflect 
and look closely at the progress their children are making and strategize a timeline to meet those goals. 
 
For all evaluations involving an increase in scores on standardized tests, the test scores from successive years will be used in the evaluation of 
interventions.  Evaluation tools that will be used are:  corporation standardized tests; textbook reading series composite tests; scoring writing 
prompts using Indiana Writing Rubrics and Turner/Kuhn Writing Scale monthly, the Indiana Reading Assessment for K, and Student Success 
Process in grades 2-5. 
 
Our first grade classes will continue to use their standards-based assessment instead of the regular grade card.  All parents will be required to 
meet with the teachers each nine weeks to review their child’s progress.  At these meetings, teachers will identify for the parents areas of 
needed improvement and will provide the parents with strategies they can use to assist the children at home. 

 
Curriculum Alignment  
 

Through our instructional model we align our curriculum to state standards.  This process assures that all state standards have been introduced 
and mastered at each given grade level.  As an individual school and corporation, as well as an on-going process through C.L.A.S.S., we are 
continuing to align curriculum using the processes we learned.   
 
Each year the principal and staff review the ISTEP results and compare them to the previous three years performance, looking for similarities 
and trends in those results.  Trends and needs have pointed to improving writing and reading comprehension. 
 

Annual Benchmarks for Progress 
Academic Benchmarks for Year One 
 

Our ultimate academic objective is that our student scores on ISTEP+ will increase until all children have reached 80% mastery or higher.  
For the 2009-10 school year, our intent is to improve average scores by 3%.  Our overall goal is that students in grades K-5 will be proficient 
writers and readers. 
 
Our focus will be on: 

A.  Writing Applications 
B.   Language Mechanics 
C. Problem solving 
D. Attendance 

 
In order to accomplish this objective, the following measurable benchmarks were selected as indicators for the level of success.  The 
measurable benchmarks are: 
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Benchmarks will be determined through a performance assessment - implemented in a minimum of four times per year in grades 1-5.  
Students will participate in a writing assessment which will be scored using the Indiana Writing Rubric and/or the Turner/Kuhn Writing Scale 
and summarize monthly. 
 
Measurable benchmarks will be determined by:  K-1 continuous progress shown on the Turner/Kuhn Writing Scale; continuous improvement 
on the reading test series composite scores and on the school-wide standardized tests; and continuous progress shown using Indiana Writing 
Rubric in grades 2-5 with a minimum score of Level 4 in Writing Development and Level 3 in Language in Use on the ISTEP+.  
 

Academic Benchmarks for Year Two 
 

For the 2010-2011school year our academic objective is that our average scores on ISTEP+ will increase by 3%. 
 
   Our focus will be on: 
      A.  Writing development 

B.   Language Mechanics 
C. Problem solving 
D. Attendance 

 
In order to accomplish this objective, the following measurable benchmarks were selected as indicators for the level of success.  The 
measurable benchmarks are: 
 
Benchmarks will be determined through a performance assessment - implemented a minimum of four times per year in grades 1-5.  Students 
will participate in a writing assessment which will be scored using the Indiana Writing Rubric and/or the Turner/Kuhn Developmental 
Writing Scale and summarize monthly, and the Reading Online Assessment Report for grades 1-2. 

  
Measurable benchmarks will be determined by:  K-1 continuous progress shown on the Turner/Kuhn Development Writing Scale; continuous 
improvement on the reading test series composite scores and on the school-wide standardized tests; and continuous progress shown using 
Indiana Writing Rubric in grades 2-5 with a minimum score of Level 4 in Writing Development and Level 3 in Language in Use on the 
ISTEP+.  
 

Academic Benchmarks for Year Three 
For the 2011-2012 school year our academic objective is that our average scores on ISTEP+ will increase by 3%. 
 
  Our focus will be on: 
    A.  Writing development 

B.   Language Mechanics 
C. Problem solving 
D. Attendance 
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In order to accomplish this objective, the following measurable benchmarks were selected as indicators for the level of success.  The 
measurable benchmarks are: 
 
Benchmarks will be determined through a performance assessment - implemented in a minimum of four times per year in grades 1-5.  
Students will participate in a writing assessment which will be scored using the Indiana Writing Rubric and/or the Turner/Kuhn 
Developmental Writing Scale and summarize monthly. 
 
Measurable benchmarks will be determined by:  K-1 continuous progress shown on the Turner/Kuhn Development Writing Scale; continuous 
improvement on the reading test series composite scores and on the school-wide standardized tests; and continuous progress shown using 
Indiana Writing Rubric in grades 2-5 with a minimum score of Level 4 in Writing Development and Level 3 in Language in Use on the 
ISTEP+.  
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ACTION PLAN  
    
School Goal #_1 _ 
 
Language Goal :  Increase writing development and language mechanics by 3% each year for the next three years in grades 3-5.  To 
address our free and reduced lunch population students will increase language arts scores by 3%.  For our special education 
population language arts scores will increase by 3%.______________ 
 
 

Activity*  Intended 
Audience  

(Stakeholders) 

Person 
Responsible  

Time Line  
(Include 
completion 
date)  

Resources  
(People, materials, time) 

 
 

                           Need        Have 
Students will participate 
in monthly writing 
prompts 

Students Teachers Aug. 2009- 
May 2011 

Monthly Writing 
Prompts 

X  

Shurley English will be 
used in grades 2-5 to 
help improve language 
conventions 

Students Teachers Aug. 2009- 
May 2011 

Shurley Method 
book and CDs 

 X 

Students will practice 
reading response 
questions to develop 
literary analysis skills 

Students Teachers Aug. 2009- 
May 2011 

Reading Books  X 

Students will  write 
journal responses from 
teacher directed prompts 

Students Teachers Aug. 2009- 
May 2011 

Journals  X 

Teachers will use 
Language Grammar “Fix-
Its” for language 
conventions 

Students Teachers Aug. 2009- 
May 2011 

Scott Foresman 
Reading Program 

 X 

Teachers will teach and 
implement editing 
checklists  

Students Teachers Aug. 2009- 
May 2011 

Editing Checklist 
from Scott 
Foresman Reading 
Program 

 X 
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Teachers will share 
ISTEP writing rubric  

Students Teachers Aug. 2009- 
May 2011 

DOE website X  

Teachers will implement 
the ISTEP writing rubric 

as an assessment tool for 
the baseline, mid-year, 

and end of the year 
assessments 

Students in 
grades 3-5 

Teachers Aug. 2009-May 
2011 

Baseline, Mid-
Year, and End of 

the Year 
Assessments 

 
DOE Rubric 

X  

Students will participate 
in informal writing 

activities for example 
classroom pen pals 

Students Teachers Aug. 2009-May 
2011 

Paper, pencil, and 
pen pal 

X  
 
 

Implement strategies 
from trainings by 

C.L.A.S.S coaches  

Teachers/Princi
pal 

C.L.A.S.S. Staff Aug. 2009- 
May 2011 

C.L.A.S.S. 
 
 

    X 

Teachers will implement 
the Turner / Kuhn writing 

rubric 

Students in 
grades k-2 

Teachers Aug. 2009-May 
2011 

Turner / Kuhn 
Writing Rubric 

X  

Differentiated Instruction 
for Students with IEP’s 
and Free and Reduced 

Lunch Population 

Special Needs 
Students 

 
Free and 

Reduced Lunch 
Population 

Staff Aug. 2009-May 
2011 

Title I Staff 
Resource Teacher 

Classroom 
Teacher 

X  

Small Group Instruction 
with Students with IEP’s 
and Free and Reduced 

Lunch Students 

Special Needs 
Students 

 
Free and 

Reduced Lunch 
Population 

Staff Aug. 2009- 
May 2011 

Title I Staff 
Resource Teacher 

Classroom 
Teacher 

 X 

Teachers will create and 
implement curriculum 

mapping  

Teachers Staff Aug. 2009-May 
2011 

Classroom 
Teachers, State 

Standards, 
Classroom Texts 

X  
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Students and their 
parents will use home-

school journals weekly in 
grades 1 and 2 

Students in 
grades 1 and 2 

and their 
parents 

Teachers Aug. 2009-May 
2011 

Notebooks, Writing 
Prompts 

X  

 
ACTION PLAN  

    
School Goal #_2 _ 
 
Math Goal:   Students will improve understanding of mathematical skills in the area of problem solving by 3%.  Implement STAR Math 
diagnostic assessment for ongoing evaluation of math scores.  To address the needs of our special education population students will 
improve by 3%.   
 
Professional Development Goal (s):   Teachers will attend available workshops in math.  
 
 

Activity*  Intended 
Audience  

(Stakeholders) 

Person 
Respons
ible  

Time Line  
(Include 
completion 
date)  

Resources  
(People, materials, time) 

 
 

                            Need  Have 
Accelerated Math Students Teachers/ 

Librarian 
Aug. 2009-May 
2011 

Staff  X 

Students will use 
best practices to 
develop problem 
solving skills 

Students Teachers Aug. 2009- May 
2011 

Manipulatives 
 
Problem solving 
training 
 

X  

Daily multiple step 
math problems 
 

Students Teachers Aug. 2009- May 
2011 

Materials/Problems X  

Daily Saxon math 
meetings 
 

Students Teachers Aug. 2009- May 
2011 

Math Meeting 
Materials 

 X 

Trainings by 
C.L.A.S.S 
Coaches 

Teachers/Principal C.L.A.S.S 
Staff 

Aug. 2009- May 
2011 

C.L.A.S.S.     X 
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C.L.A.S.S. math 
problem solving 
strategies- act it 
out, make a graph, 
work backwards 
etc. 
 

Students Teachers Aug. 2009- May 
2011 

C.L.A.S.S. 
problem solving 
cards 

 X 

Mind Mapping and 
multi sensory 
strategies 

Special needs 
teachers 

Staff Aug. 2009-May 
2011 

Joint Services X  

Differentiated 
Instruction for 
Students with 
IEP’s 

Special Needs 
Students 

Staff Aug. 2009-May 
2011 

Title I Staff 
Resource Teacher 
Classroom 
Teachers 

X  

Small Group 
Instruction for 
Students with 
IEP’s 

Special Needs 
Students 

Staff Aug. 2009-May 
2011 

Title I Staff 
Resource Teacher 
Classroom 
Teachers 

 X 

Teachers will 
create and 
implement 
curriculum 
mapping 

Teachers Staff Aug. 2009-May 
2011 

Teachers, State 
Standards, 
Classroom Texts 

X  

C.L.A.S.S. Math 
Stars problem 
solving home 
activities for 
grades 1-5 

Students & Parents Teachers Aug. 2009-May 
2011 

Math Stars 
Activities, 
Incentives 

X  
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ACTION PLAN  
    
School Goal # _3___ 
 
Attendance Goal: Student attendance rate will improve from 95.7% to 96.0%.  
 
 

Activity*  Intended 
Audience  

(Stakeholders) 

Person 
Responsible  

Time Line  
(Include 
completion 
date)  

Resources  
(People, materials, time) 

 
 

                    Need    Have 
Secretary/staff 
calls students 
when they are 
absent 

Parents Staff/Secretary August 2009- 
May 2011 

Phone     X 

Parents must 
call by 8:30 

School Parents Aug. 2009- May 
2011 

None      

Student 
Council 
incentive 
program for 
attendance 

Students Student Council Aug. 2009- May 
2011 

Incentives X  

Weekly 
Classroom 
Attendance 
Incentive 

Students Staff Aug. 2009- May 
2011 

Incentives X  

Nine Weeks 
Attendance 
Awards 

Students Principal Aug. 2009- May 
2011 

Certificates, 
Ribbon, and 

Incentive 

X     

End of Year 
Attendance  

Students Principal Aug. 2009-May 
2011 

Certificate 
and Ribbon 

 X 

Handbook 
Parent 
Compact 

Parents School Aug. 2009-May 
2011 

Handbook X  
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DARE Officer 
will assist with 
extreme 
attendance 
issues 

Students/Parents DARE 
Officer/School 

Aug. 2009-May 
2011 

DARE Officer  X     

Newsletter 
Recognition  

Students/Parents Principal Aug. 2009-May 
2011 

 X  
 
 

CPS will 
assist with 
extreme 
attendance 
issues 

Students / Parents Principal Aug. 2009-May 
2011 

CPS  X 
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EVALUATION  
 
 
 
School Goal #1: Language Arts  
 
Statement of School Goal: Students will improve in the area of Writing Develo pment and Language Mechanics 
by 3% for grades 3-5.  To address the special needs  and free and reduced lunch population students wil l 
improve language arts scores by 3%.   

 
I. Summary of data and evidence upon which this school goal was based. 
 

This is based on 2008-2009 ISTEP scores. 
 
 
 
II. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program? 
 

Through daily opportunities students will utilize various language strategies, such as Shurley English, daily fix-its, Scott 
Foresman Reading Street, and My Sidewalks to help improve language conventions.  To help improve in the areas of writing 
applications teachers will implement reading response questions, monthly writing prompts, writing journals, informal writing, 
editing checklists, and use of ISTEP writing rubrics.  Using these strategies students will improve overall scores by 3% each year 
on the ISTEP+.  To address the needs of our special education and free and reduced lunch population teachers will implement 
small group instruction.  

 
III. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the  
Professional Development Program’s impact on progress toward this school goal?   (NOTE:  If the data or evidence are quantitative, 
state the numerical goal you hope to achieve.)  
 

Data will be collected at the beginning, middle, and end of the year on the students’ monthly writing progress.  Each of the other 
writing prompt will be evaluated and used at the discretion of the teacher.  In the 2009-2010 school year language arts ISTEP+ scores 
will increase by 3%. 
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EVALUATION  
 
 
 
School Goal #2: Math  
 
Statement of School Goal: Students will improve in the area of problem solvin g in math by an increase of 3%.  
To address our special needs population scores will  increase by 3%.  

 
I. Summary of data and evidence upon which this school goal was based. 
 

This is based on 2008-2009 ISTEP scores. 
 
 
 
II. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program? 
 

Through daily opportunities students will gain knowledge by working with manipulatives.  The intent of this goal is for students to 
gain confidence in their math abilities.  Students will also participate in the Accelerated Math program.  Students will be able to 
track their own progress with their math goals.   

 
 
 
III. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the  
 

Professional Development Program’s impact on progress toward this school goal?   (NOTE:  If the data or evidence are 
quantitative, state the numerical goal you hope to achieve.)  In the 2009-2010 school year math ISTEP+ scores will increase by 
3%. 
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EVALUATION  
 
 
 
School Goal # 3: Attendance  
 
Statement of School Goal: Student attendance will improve by 0.3%.   
 

I. Summary of data and evidence upon which this school goal was based. 
 

This is based on 2008-2009 ISTEP scores. 
 
 
 
II. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program? 
 

Through daily attendance students will gain knowledge needed in order to succeed in all academic areas.  Students with good 
attendance will be exposed to a positive learning environment.  Good attendance will allow students to stay on track working 
towards academic progress.    Use of incentive programs will help motivate students to be at school on a daily basis. 

 
 
 
III. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the  
 

Professional Development Program’s impact on progress toward this school goal?   (NOTE:  If the data or evidence are 
quantitative, state the numerical goal you hope to achieve.)  
 
Attendance scores will increase by 0.3%. 

 
 
 
 
 
 
 
 



 36 

Professional Development 
 
The staff and administration believe that targeted professional development activities will be the key to improving student achievement in the areas 
of mathematical problem solving, writing applications/mechanics, and attendance.  The extent to which professional development can be provided 
will, of course, depend on the funding provided by the state. 
 

This building program for the school is conducted within district goals and objectives. 
Along with money provided through the state, our school also qualifies for Title I money.  Examples of ways these monies will be used 
include: 

·  Expansion C.L.A.S.S. training (problem solving, writing application and mechanics, attendance) 
·  Summer C.L.A.S.S. Institute 2010 
·  Technology training for classroom use (problem solving, writing applications and mechanics) 
·  In-service training on new computer software (problem solving, writing applications and mechanics) 
·  Classroom Management in-service (problem solving, writing applications and mechanics, attendance) 
·  Problem Solving training (problem solving) 
·  Response to Intervention training (problem solving, writing applications and mechanics, attendance) 
·  Minds in Motion training (problem solving, writing applications and mechanics, attendance) 
·  Curriculum mapping (problem solving, writing applications and mechanics) 
·  Differentiated Instruction training (problem solving, writing applications and mechanics) 
·  Book talks on poverty with certified staff (problem solving, writing applications and mechanics attendance) 
·  Add to the professional library for staff use with books and magazines (problem solving, writing applications and mechanics) 
·  Workshops will be attended by selected staff from Stalker school.  (R.T.I., Indiana Reading Academy, Accelerated Reader 

and Accelerated Math, Shurley English, Scott Foresman Reading Streets, Scott Foresman My Sidewalks, Teacher Mentoring 
Program, Minds in Motion.) 

·  SIEC Summer Science Workshop 
·  Mentoring allows for teachers with expertise in an area to help everyone else learn through dialogue and example. We have 

many teachers with years of experience who can help new teachers make smooth transitions.  Several teachers have been 
trained as certified mentors. 

 
Our goal is to provide professional development that will better help us meet the needs of all students in our building.  Based on analysis of 
student data, staff development activities are selected and designed to better allow staff to understand and meet student needs. 

 
Cultural competency professional development 
 

Professional development that is needed for the staff to continue to successfully address the needs of our low socioeconomic students revolves 
around poverty training.  There is such a cultural difference in priorities, abilities, and experiences between low, middle, and upper 



 37 

socioeconomic classes of society.  It is imperative the staff understands these differences in order to successfully communicate with the 
families.   
 
Professional development needed to address the special education population is more challenging to identify.  There is a need for training on 
how to align the curriculum of special education students to the grade level curriculum and state standards.  Teachers will be provided the 
opportunity to attend writing in the classroom in-service opportunities.  The poverty training should benefit this segment of the school, as 
well.  
 

Collaboration and Job-embeddedness  
 

Maintaining high standards of professional development is expected of all staff.  Opportunities are provided for all staff to participate in 
ongoing staff development activities to meet corporation expectations and meet the individual needs of the building or classroom.  Teacher 
collaboration time is structured into the school day. 

 
Through C.L.A.S.S. and peer coaching, on-going support provides continual in-depth, in-service activities to allow staff to master needed 
concepts. 
 
The plan is developed based on where student data tells us areas of improvement are needed. Training will be provided to make sure that all 
staff members meet expectations. 
 
On an on-going basis, staff will have the opportunity to plan and share in the implementation of staff development activities.  All in-service 
activities will be evaluated according to applicability, quality of information, and quality of presentation. 
 
Staff has seen an improvement in students who have had more intensive time working with the Minds in Motion program.  Our intention is to 
have all teachers and teaching assistants attend training regarding this model.  To embed throughout the day these brain specific exercises will 
give more of an opportunity to enhance the brain function of each child for reading, writing, and behavior.  

 
Staff will discuss in-service activities at regularly scheduled faculty meetings.  They will describe the method of implementation of new 
techniques or the need to find new techniques to implement a change.  Staff will be encouraged to collaborate in using new strategies to 
increase student learning. 

 
The corporation technology plan is designed to allow staff to integrate technology into the existing curriculum.  A full time coordinator and a 
committee of staff members from each building monitor the program.  The plan is reviewed and adapted annually to incorporate new 
technology into our curriculum. 

 
The corporation has purchased software and provided training to staff to implement programs that will allow students to master state 
standards and provide remediation and acceleration in those standards. 
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Technology such as a Smart Board, digital camera, scanner, scantron, Accelerated Math, Accelerated Reader, and software provide materials 
that are enhancing student learning.  Students are implementing writing techniques using Kidspiration and Inspiration software.   

 
The mechanism is in place to allow any teacher or group of teachers to obtain professional development in desired areas that focus on our 
school improvement goals.  There are help menus on the Intranet directing staff to solutions to minor problems.  There is a training lab to 
allow staff to preview and learn new software to meet needs within the school or the classroom.  Mentors are available in each building to 
facilitate the introduction of technology into the curriculum. 
 
We provide mentors to help introduce new technology and reassure teachers in the use of current technology.  We have a technology 
coordinator and technicians who help clarify concerns not in the expertise of the building mentors.  We have an Intranet help line available to 
all staff.   We provide in-service training to improve skills and introduce new materials to staff. 
 
The corporation technology plan was developed with the input from classroom teachers.  Those teachers on the committee consulted and 
gathered data from the entire staff before making recommendations and deciding exactly what to include in the technology plan.  
 
The staff has been provided training on the usage of our software programs Inspiration, Kidspiration, and Print Shop.  Training has also been 
provided to the staff on usage of our Smart Board, scanner, and digital cameras.  All classrooms are networked to Laser printers located in the 
office and/or the faculty work room to encourage student writing/publishing, as well as teacher usage.  
 

 Stalker Elementary staff is dedicated to improving the educational success to each of our students.  We  are proud of our students, parents, 
and staff.  Our special needs students add a great flair and flavor to  our school.  They also provide us with a challenge many other schools do 
not have.  Regardless of this,  we are all committed to providing each child with the specific educational guidance and program needed  to 
improve both academically and socially. 
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Appendix A 
Total Funds Available for Professional Development:  Grants, Gifts, and Appropriation 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Federal 
Sources 

Amount State 
Sources 

Amount School Corp. 
Sources 

Amount School 
Sources 
Include 
grants and  
partnerships 

Amount Total 
Amount 
of  
Each 
Row 

 
Title I 

 
15,000.00 

 
Anticipated 

State 
Grant 

 
Not 

Determined 

 
Professional 
Development 
 

 
Not 

Determined 

 
 

 
 

 
15,000.00 

         

         

Total each  
“Amount” 
column 

 
15,000.00 

  
 

  
 

 
 

 
 

 
15,000.00 

Amount 
Allocated to 
Professional 
Development 

 
15,000.00 

  
 

    
 

     
             
15,000.00 
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