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Stalker Elementary
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For the Year of 2009
Foreword
This school improvement plan is submitted on bebi8talker Elementary. It was prepared under¢haeérship of the building principal working in
cooperation with the school improvement committppointed in compliance with Indiana Public Law 22he plan is structured using the
guidelines provided in rules approved by the Indi&tate Board of Education, and under the auspicBi Delta Kappa International. It covers a

three-year period starting in the 2006-2007 sclyeak. It has always been a goal of Stalker Elenngntaprovide for continuous improvement in
student achievement. This plan is a statememet@dmmunity as to how Stalker Elementary expectslfill that commitment in the coming years.

Introduction

Community Description

Stalker Elementary School is one of ten elemergahools in the North Lawrence Community School Gaapon. The school district is
located in northern Lawrence County and occupigsamately two thirds of the county. Stalker Elmmary is located within the city
limits of Bedford with Stalker students residingtie northern third of the city. The students fr8talker go on to attend Bedford Middle
School and then Bedford North Lawrence High School.

Stalker students come from predominantly low to-fowldle socio-economic families. The current stugmpulation is 265. Of the student
population, 136 are boys and 129 are girls. Fefght percent of the students participate in free @educed lunch and breakfast programs.
Ninety-seven percent of the students are Caucasrestudent is African-American, two students A&sean, and four students are multi-
racial. We have one MOMH class with 10 studeMm#e have one Emotionally Handicapped classroom Witlstudents travel by bus from
two counties to attend special needs classes laeBEementary.

Cultural Competency in Educational Environments

Our student population consists of 97% Caucasidi 59 Multiracial, and 0.003% African American chién and two Asian students
(0.007%).0ur African American student did not pagker portion of the ISTEP test.  Of the .015%ltwacial students (four children),
only two took the ISTEP test. One of these studdidsnot did not pass either part of the test dreddther student passed the language
section only. Our two Asian students are not oldugh to take the ISTEP test.

A more pertinent cultural group to which educatidioaus at Stalker needs to be is the subgroupwfdocioeconomic children. Our school
has 58% students who are on free or reduced luathss This is a 5% increase from last year. saBgregating the data of this group of
children indicates in'3grade 59% of the students on free/reduced lungassed the language arts section compared to 93%adsnts who
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pay for their lunches 59%:93%. Likewise, 45% af H#ree/Reduced students passed the math portigpacedhto 80% of the students who
pay 45%:80%. In%@grade, the data for the free/reduced compareketgaid lunch children in language arts is 55%:6886, in math the
ratio is 44%:55%. Fifth grade comparisons of thme sub-groups of children are: 69%:76% in languats and 72%:76% in math and
48%:59% in science. In looking at the statistiesmwust continue to delve deeper to determine howiivh free/reduced sub-group under-
performed the paying students in both math andheseie

Free and Reduced

Comparison of passing cohort groups Passing ISEER {Free and Reduced vs. Regular students)

LA F/IR Pd Math F/IR Pd
Gr. 3 59% 93% 45% 80%
Gr. 4 55% 60% 44% 55%
Gr.5 69% 76% 72% 76%
Gr. 5 SCIENCE  48% 59%

For 3% grade: in LA — out of 44 students

(29 out of 44 students are free and reduced tot&lG?0o)

(4 out of 44 students are special education —itgfad9%)

Of the thirteen & grade students who DNP the language arts porfidheotest — twelve are Free and Reduced; and tedath special
education and free and reduced students.

In the 3% grade Math:
Of the nineteen"8grade students who DNP the math portion of the-ts®venteen are Free and Reduced and two arejethal education
and free and reduced students.

In the 4" grade: in LA — out of 36 students

(25 out of 36 of these students are free and retiudetaling 69%)

(7 out of 36 students are special education —ingfdl9%)

Of the fifteen &' grade students who DNP the language arts porfitimedest - ten are Free and Reduced; six ardadpstucation; and four
are both special education AND free and reducedesiis.

In the 4" grade MATH —
Of the nineteen2grade students who DNP the math portion of the-tésurteen are Free and Reduced; six are spediatation; eight are
regular education; and three are both special eD ABe and reduced students.

The 8" grade — out of 54 students
(25 our of 54 students are free and reduced totalith6%o)
(11 out of 54 students are special education tajat 20%)



In the 8" grade: in LA — out of 54 students
Of the fifteen §' grade students who DNP the language portion ofetste— seven are Free and Reduced; seven aralspdwtation; and two
are both special education AND free and reducedesits.

Of the fifteen &' grade students who DNP the math portion of theERST six are free and reduced; five are speciatatthn; and two are
both special education AND free and reduced stsdédme student’s scores were undetermined. Tihdest was very sick during ISTEP
test.

Of the twenty-two ¥ grade students who DNP the science portion of$A&EP — thirteen are free and reduced; nine areiapeducation;
and three are both special education AND free addaed students. Two students’ scores were undeeatmThese two students were very
sick during the ISTEP test and did not finish th&tt

Special Ed
Another sub-group we must consider is our spediaication students. Eighteen students who recedgestance from our Learning
Disability program and four students in our EH peog took the ISTEP test this year. The disaggnegaif these students follows:

In our 3% grade group, two students with IEPs took the IST&®. Neither of these students passed eithéioseaf the test. Helping this
subculture of students is an area we need to eetmaddress.

In our 4" grade, five students with IEPs took the ISTEPne ®f these students is in our EH classroom. Ndrthe students passed the
language section of the test. Two of these stgdesith passed the math section of the test.

4th grade special ed students passing languagelSiBEP tests

Language Math
EH (1student) 0% (1 student) 0 % (O shade
LD (5 students) 0% (2 students) % (2 students)

In our 8" grade group, we had ten students with IEPs takéSMEP. Two of these students are in our EH idass. Three of the special
needs students passed the language section, Bgegthe math section of the test, and three fines1gtoup passed the science section of the
test.
5" grade special ed students passing language/niatitedSTEP tests
Language Math Science
EH (2 students) 0% (O students) 50% (1 student) 0% (O student)
LD (8 students) 50% (4 students)  50% (4 students 38% (3 students)
Our school also provides educational programs fodemately handicapped students and emotionally ibappled students from two
counties. The students in the moderately handezhpfassroom take the I-STAR test. Analysis ofdt@res received by all of our subgroup
of special needs students reveals significant mé&ion for which we are striving to devise a plan roviding diversified instruction for
each of these children.
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Educational Programs

Our staff includes 12 classroom teachers. We lmaneresource teacher and one resource assistansem® 20 students; seventeen of
whom are in grades 3-5 and took the ISTEP testy#ds. Student assistance is given both in thesmd@ms and in the resource room so
students are served in their least restrictive renment. One Speech and Hearing Specialist seét9estudents working in Stalker
Elementary. Four full-time Title | instructionassistants assist students in the classrooms sactrework with all children. Thirty-seven
children are enrolled in the Title | Program. Waé two full time certified teachers who work wiitst through fifth grade students on their
reading skills in addition to our regular classrotmachers. One Prime Time instructional assistamks in the third grade classrooms with
small groups, large groups, or individually witlud¢nts. Two instructional assistants work withcgdeneeds students. Occupational and
physical therapists serve special needs studen&aker School. Two instructional assistants waith students with special needs.
Occupational and physical therapists serve tenestsdn Stalker School. Four of these studenth wibderate disabilities receive direct
physical therapy, one receives indirect physicatdapy. Eight of these students receive directipattonal therapy and two receive indirect
occupational therapy.

We have one school nurse who visits regularly su@sthat good habits are being maintained andtatlents meet state immunization

requirements. We have implemented the StudenteSadProcess and one certified teacher overseeprttess. One teaching assistant
works with teachers and students in our librarythe® support services include Joint Services, @actl Education Co-op, and our Crises
Response Teams. Three full time custodians etisat®ur students attend a clean and safe school.

The building currently houses K-5. This includésdents with learning disabilities for whom Stalkertheir home school. The student
population includes several students identifieceim®tionally and/or moderately handicapped and/tistaz1 There is a total staff of 47,
including teachers, instructional assistants, aliatts, cafeteria, bus drivers, and office persaniglecial services provided for our students
include: speech and language and physical andbational therapy.

For the past several years, we have implementeastéeny learning model approach to the Indiana stalsdbased curriculum. This mastery
learning model is called Student Success Proc&B)(SSSP is a process for maximizing the numbstuafents who demonstrate mastery of
the Indiana Academic Standards and Essential Skslsneasured by the ISTEP+) through the use df teestrong instructional calendars,
mini-lessons, mini-assessments, and tutorials andhenent periods within the school day. All attes are aligned with the Indiana
Academic Standards. All staff members are attep@ionnected Learning Assures Successful Studerits¥S.S.) training sessions and

are implementing strategies learned.

Our primary teachers have been trained to impleraedtpractice strategies using either Building Béoand/or the Four Block Reading
Process. We continue to support the teacherifrdlir Blocks Reading process with on-going traniAs new teachers are hired, they are
provided training in these teaching strategies.

We are continuing intentional discussions in edaBstoom building on exposing children to varioaseers that relate to areas of interests.
These discussions emphasize academic skills thatesaded to be successful with each profession.
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Facility

Stalker Elementary School serves a diverse populatiStudents are housed in a modern limestondibgithat was constructed in 1989.
This building has adequate facilities for 14 classns. There are also additional classrooms forspdech, music, physical education, SSP
resource room, My Sidewalks reading program, |jgrar science lab, and a computer lab. Stalker &heany is nestled in a two acre
wooded area that includes a large playground imetugoftball fields shared by the Bedford City PBrpartment. The socioeconomic level
was once one of mostly middle class families.s lairapidly changing clientele, this year reactbBéo of 265 students who are receiving
textbook assistance and free/reduced breakfastkinokles.

Key Stakeholders

Our community has been very supportive of our sthbocal service organizations have financiallpgarted our Clothe-a-Child Christmas
program. Our local fire department provides anuanhririre Safety Program. Rotary Club supports Alh &bout Me" program to help
improve children’s self esteem. The police departtyprovides the D.A.R.E. program to all childrarbth grade along with programs for K-
4. The Red Cross provides Basic Aid trainingféarth graders. Our local newspaper, with the &msee of many local businesses, supplies
our students with newspapers to be used in thardass. First and third graders participate irommunity reading project. Both the
Bedford Public Library and the State Forestry Smnprovide instructors that come to the classrooomhecting their education programs
with the grade level’s curriculum. A Farm Fairsigonsored by the Forestry Department for 3rd gsad@&he Soil and Water Department
makes many programs available to all grade levélge Girls’ Club and Boys’ Club provides an aftehsol program for children at Stalker.
The White River Humane Society comes into our sthod provides educational programs for our stuglefibo, the Lawrence County 4-H
comes to school and does presentations for our grade students to promote 4-H and explain howdoome involved with the
organization. Many local merchants and manufacsuypeovide products or offer discounts to help wete students. The Indiana Council
for the Arts provides cultural programs for ourdgints. The Stalker staff works closely with oucdlbhigh school and surrounding
universities to allow many student teachers, ctesthers, and practicum teachers to work with peeenced staff to gain skills to become
tomorrow’s educators.

Students are encouraged to participate in extnacalar activities. These school sponsored orgdions include: Math Bowl, Spell Bowl,
Student Council, boys basketball, girls basketlddihce team, and cheerleading. Grades and gdadnsihip must be maintained at an
acceptable level in order for the students to pipdie.

Changes that Affect Student Learning

Due to the lack of state funding school relatettiftaps have been limited due to lack of moneytfansportation. This has drastically
altered the real-life experiences so many of cudlexits desperately need. Fortunately, our fiestgistudents get to go to Appleacres; our
second graders go to Spring Mill. Third grade shid go to an agriculture day at the 4-H fairgrauand our fourth grade students get to go
to Wonderlab. Our local historical society annpdlbsts a history fest. They set up encampmermtsieplays in the park behind our
school. Our fifth grade students attend. Thisveeows our students the opportunity to have ksam experiences with history from many
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eras. Some of the funding for these field trips weaade possible from a Community Foundation gradtthe rest of the funding had to
come out of our extra-curricular monies of from &IrO.

Poverty — we are now at 58% students who receeednd reduced books / lunches. In the fourthegrd2Po of our students are free and
reduced! This data is indicative of families ttextd to provide children with fewer opportunities €xperiences allowing for fewer
opportunities to make connections within the lesdo#ing taught.

Parents — It seems our poverty parents put a lophasis on education. Attendance for many is nppmant. With high poverty, it is
astounding the number of parents who bring thaldan to school instead of having them ride the.biihis affects our attendance. When
the parents do not feel like bringing the childreften they do not. Too, they use the excusetkiegt have no gas or are having car
problems. When we request parents to allow theldien to take advantage of our summer schoolnarag, many do not. Although our
PTO has gone through extensive effort to get marergs involved with that organization and the sthiewer and fewer are becoming
involved.

Transient students — We have a large number oéstadvho move in and out of our school. The testes do not reflect only the students
we taught last year.

Special education students — There is a high cdratem of special education students at Stallkidwhen we remove this sub-group’s
scores from our reported scores, our scores do (idewever, still not sufficiently enough.)

A few years ago, one of our local businessmen dpgéa the mayor to have a sidewalk installed alivegroad to our school. Finally, this
fall the city completed the sidewalk. This nowhaillow access for our classrooms to take studemtsalking field trips to local businesses.

Major Thrusts

Wellness program

NLCS has a wellness policy. All families were pd®d with a brochure outlining the goals and gurded. This brochure is available on the
NLCS website found atww.nlcs.k12.in.us The staff members at Stalker Elementary havgaing discussions with the students helping
them make healthful decisions which include invafvmore exercise and eating less junk food.

Student Transitioning

To assist students with continuity from one graelesl to the next, each classroom teacher contittuese the same procedures for heading
papers, setting up homework, agenda signing, etbe.t@achers collaborated and agreed on the spguifielines. This provides the
students with one less procedure to have to adjlistying them to focus on the curriculum inste&the organizational aspects of being a
student.




We are collaborating with our local Boys’ and Gidkibs, corporation transportation, and parentsrtivide supervised after school care for
our students. Parents who are interested in tadivgntage of this after-school program are abtioteo. School buses transport the
students to both boys’ and girls’ programs.

Each summer, at risk students in in-coming gradesf offered the opportunity to attend two weaksummer school remediation.
Students selected for summer remediation are thvbsealid not pass the ISTEP and/or teacher recomatiemd The students are taught by
certified classroom teachers who challenge thetmde the learning experience fun. Transportasgrovided for this experience.

Curriculum Information

The Stalker Elementary School Curriculum is clodedd to the curriculum for the total school distyiwhich is based on and aligned with
the standards adopted by the Indiana State BoaEtHo€ation. Teachers at Stalker, under the doeadi the building principal, provide
enrichment of the curriculum with the assistancédisfrict wide personnel. Copies of the curriculton Stalker Elementary are available at
the school as well as at the district offices @ ¥ Street. Appropriate parts of the curriculura avutinely distributed to parents.

Stalker teachers are utilizing the grade levelstgpsovided through the SSP program. This allowshes on-going student data showing
improvements and needed areas for continued f&udents who have mastered the skills are proedeidhment activities. Students who
do not master the skills tested are provided tat@ssistance. End of the year SSP tests providefaladevelopment of a curricular calendar
for the new school year. Students in grades Kuiin 5 are given writing prompts and progress /ramgment levels are determined.
Students also work throughout the year on the coenmystem ALS and Auto Skills. These individuaident skills based programs allow
students to work at their own pace and appropleatel. Progress is also determined by using reptdirtbooks series tests. The school has
embraced the Accelerated Reader and Accelerated pfagrams. Classrooms each have a scanner fakdtelerated Math program to
facilitate with feedback for the students and teash

Our Physical Education Teacher has implementedvgonegram called “Minds in Motion”. Through spaciéxercise movements, children
can build strong neural connections in the braat Will maximize their learning potential. Thirtywo students who have learning disabilities
or weaknesses have been chosen for an early marergise group that meets three days per weetatbige specific brain/body exercises.
These students do a variety of exercises that eehanain function for reading, writing, and behavidPhysical Education classes also
practice these exercises that have been clinipatlyen to enhance the learning experience.

Mission

Stalker Elementary staff, school families, and camity members are committed to providing a safeirenment and positive learning
experiences that enable all children to becomeymtdek citizens and develop to their fullest poi@ntOur curriculum facilitates growth and
nurtures individual strengths of all children thgbusocial, emotional, academic, motor, and lifdski



Beliefs

Stalker students are provided a range of educatamthlife skill experiences that meet their needs.

Stalker students are prepared to accept a respemsib as productive members in our diverse spciet

Every child at Stalker benefits from a curriculumattis geared to challenge each child to reachdridillest potential.
Stalker students benefit from an environment ttrasses cooperation between the school and the.home

All students are provided an environment wheretgafied student learning is paramount.

Conclusions about the Data

The overall significance of the data suggests $talker Elementary is achieving below levels thahnbe expected. There is obvious room
and need for continued improvement. Disaggregatatg from our sixth grade students continues ta bkallenge. These students move
onto one of three middle schools in our corporatiad their results are provided to the feeder dshobhis makes disaggregating the data
on these students difficult. We find analyzing tle¢a by comparing cohort groups (instead of yeaetr grade level groups) of students to
be more beneficial. The data format provided leydtate makes disaggregating this data challerigirthis purpose.

Analysis of Current Performance Levels

Our school’s review of the DOE reports indicateat thur attendance for the 2007-08 school year Bag?®. Our attendance score has
increased 0.3 % from last year. We are now 0.2kdbthe state average attendance. We view atteedasa crucial part of school success
and continually strive to improve student atten@ané/e cannot teach the children if they are nog¢.he

Analysis of Language Arts Data

The three-year trend at Stalker Elementary showsakness in all areas of Language Arts. This yeats (2008-09) ISTEP scores indicate

a continued need to focus on the writing procesklanguage mechanics. A true comparison is difficureferring to this data as a trend
since we are comparing the scores on differenticmil

Grade 3 Pct Passing ISTEP Language Arts Standard (itheatame cohort group of students)

2008-09 Stalker Elementary School 70%
2007-08 Stalker Elementary School 71%
2006-07 Stalker Elementary School 73%
2005-06 Stalker Elementary School 55%
2004-05 Stalker Elementary School 54%
Grade 4 Pct Passing ISTEP Language Arts Standard (itheagame cohort group of students)
2008-09 Stalker Elementary School 58%
2007-08 Stalker Elementary School 68%
2006-07 Stalker Elementary School 72%



2005-06 Stalker Elementary School 50%

2004-05 Stalker Elementary School 67%

Grade 5Pct. Passing ISTEP Language Arts Standard (isheosdame cohort group of students)
2008-09 Stalker Elementary School 72%
2007-08 Stalker Elementary School 74%
2006-07 Stalker Elementary School 54%
2005-06 Stalker Elementary School 79%
2004-05 Stalker Elementary School 60%

Grade 6Pct. Passing ISTEP Language Arts Standard (isheatame cohort group of students)
2008-09 Stalker Elementary School 72%
2007-08 Stalker Elementary School 46%
2006-07 Stalker Elementary School 76%
2005-06 Stalker Elementary School 69%
2004-05 Stalker Elementary School 75%

In disaggregating our data we note a significafiedince when we look at our scores without inatgdour special education students who
took the ISTEP test this year. Below is the chiaat compares our LA scores with and without thecsd education students.

2008-09 (is not the same cohort group of students)
Pct. Passing ISTEP Language Arts Standard all students without special ed students

Grade 3 70% 71%
Grade 4 58% 69%
Grade 5 72% 81%
Grade 6 72% 88%

To make this data more useful for analysis, we ltagated this chart showing the progress of theesashort group of students from year to

year:
Analysis of Cohort group Pct. Passing ISTEP Languags Standard
39 grade X grade # grade & grade

2005-06 2006-07 2007-08 2008-09
55% 72% 74% 72%  (this year'$ graders) (2% decrease)

2006-07 2007-08 2008-09
73% 68% 70% (this year’s 5th graders) (2% iaseg
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2007-08 2008-09
71% 58% (this year's"™graders) (13% decrease) *Eight students out ofthihey-six students in this group were not
Stalker students last year. Four of these studbdtsot pass the language portion of this testeifTscores are still reflected in our scores.

Analysis of Mathematics Data
The three-year trend at Stalker Elementary showgakness in the area of Mathematics for tfe-F" grade students. We intend to

continue focusing on problem solving skills for @iudents. A true comparison is difficult in refieg to this data as a trend since we are
comparing the scores on different children.

Year Grade 3Pct Passing ISTEP Math Standard (is not the samercgroup of students)
2008-09 Stalker Elementary 57%

2007-08 Stalker Elementary 60%

2006-07 Stalker Elementary 68%

2005-06 Stalker Elementary 42%

2004-05 Stalker Elementary 44%

Year Grade 4Pct Passing ISTEP Math Standard (is not the saimacgroup of students)
2008-09 Stalker Elementary 47%

2007-08 Stalker Elementary 72%

2006-07 Stalker Elementary 56%

2005-06 Stalker Elementary 53%

2004-05 Stalker Elementary 67%

Year Grade 5Pct Passing ISTEP Math Standard (is not the saimaicgroup of students)
2008-09 Stalker Elementary 74%

2007-08 Stalker Elementary 79%

2006-07 Stalker Elementary 69%

2005-06 Stalker Elementary 94%

2004-05 Stalker Elementary 75%

Year Grade 6Pct Passing ISTEP Math Standard (is not the sam&ricgroup of students)
2008-09 Stalker Elementary (Stalker Students) 77%

2007-08 Stalker Elementary (Stalker Students) 71%

2006-07 Bedford Middle (Stalker Students) 90%

2005-06 Bedford Middle (Stalker Students) 78%

2004-05 Bedford Middle (Stalker Students) 7%
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In disaggregating our data we note a significafiedince when we look at our scores without inatgdour special education students who
took the ISTEP test this year. Below is the chizat compares our Math scores with and withousiiexial education students.

2008-09 (is not the same cohort group of students)

Pct. Passing ISTEP Math Standard all students without special ed students

Grade 3 57% 61%
Grade 4 47% 48%
Grade 5 74% 79%
Grade 6 7% 88%

To make this data more useful for analysis, we ltagated this chart showing the progress of theesayhort group of students from year to
year:

Analysis of Cohort group Pct. Passing ISTEP Ma#n8ard
3 grade X grade # grade & grade

2005-06 2006-07 2007-08 2008-09
42% 56% 79% 77%  (this year'8 graders) (2% decrease)

2005-06 2006-07 2007-08 2008-09
73% 72% 79% 74% (this year’s 5th graders) (&rebse)

2007-08 2008-09
60% 47% (this year's™graders) (13% decrease) *Eight students out ofthirey-six students in this group were not Stalker
students last year. Five of these students digpawed the math portion of this test. Their scaresstill reflected in our scores.

Analysis of Science Data

54% of the & grade students passed the science portion oSRER in 2008-09. In 2007-08, 69% of tHedsade students passed the
science component of the ISTEP. We had 63% passcibnce portion of ISTEP in 2006-07, and in 200579% passed the science portion of the
ISTEP.

Summary of School’s Key Performance
A careful review and analysis of the data revehi &fter identifying the areas of greatest neeel,must assure we have aligned our
curriculum to the state standards and focus on gapsstruction. Areas of greatest need which wiend to address include: writing

development, language mechanics, and problem gplviinis year, our attendance rate has increaséd3%g. We are still 0.2% below the
state average and continue to work on this impbokey to school performance.
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Challenges Ahead

A review of the past three years’ ISTEP scoresaksvihat school improvement continues to be need#drd, fourth, and fifth grades since
these scores fall below the 75% mastery level ith h@anguage Arts and Mathematics. This includestnod the standards. Prioritizing
areas for improvement has brought our focus ohvisking on improving instruction in writing desment, language mechanics, problem
solving, and attendance.

Our population of special need students amassedtin@m surrounding counties, (one class of modeyateéntally handicapped students and
one class of emotionally handicapped students)sp@shallenge for our school to reach the levelsiotess on which all non-special needs’
schools achieve. Likewise, another challenge we f&the rate of poverty experienced by our sttgdand their families. So many of our
students have had very limited experiences outbeie home. Currently, there are 19 students msabool who are considered homeless by
the state’s definition. Fourteen of these childiedang with their families, are living with graraients. Three of these children, with their
families, are living with friends. Two of theselldnen and their mother are living in a motel. Tdwubled-up/shared housing is due to a loss
of housing or economic hardship. The studentadiwin the motel are living there due to a lack @fising caused by a fire. We continue to
try to make learning connections, which is challaggince the children have limited areas for catinas.

Parental Involvement and Other Information

The nature of the community in which Stalker Eletaepn School is located is changing. There has laeamtinual increase in lower socio-
economic families moving into this area. The bemof special education students has also comtituacrease in our school. Combining
both of these factors affords us the opportunityfdous on these particular segments of our schooincunity and address teaching
techniques that will better meet the needs of tisasdents.

Parental involvement is an important element irhidds education. Stalker Elementary has an ad#V® that supports the students and
staff in many ways. Our PTO arranges for eachsot@sn to have room mothers. The room mothers wattk the classroom teachers on
special projects and special events. We have {savemo assist in our library from time to time amdo coach our students in sports. The
PTO holds several fundraisers throughout the scheml, using the money raised to buy equipmenthi@rschool and provide an allowance
to each teacher for classroom supplies. They suppoent/school events and annually arrange aosdaonival and chili supper. There is a
need to increase the number of parents who work thi¢ PTO, however, the percentage of our PTO stmsi a very small portion of
parents who actually belong and participate. Thasfocused topic of conversation being held with parents and teachers.

There has been a big push to get fathers moreviedah their children’s education. As an incentithes year every classroom had at least
one father come into the class and read a stohg classrooms each were rewarded with a pizza.p@ty library has been given a set of
books that encourages children to take the booksehand have the fathers read with the childrenr eagh child that checks out these
books, the families will be invited to some typedainer at the end of the year.
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We encourage volunteers from the community. Oneseitizen comes to school four days a week aadksvindividually with five of our
neediest students. These boys all need a posiiie role model in their lives. This gentlemarkgalith them, tutors them, plays games,
and lets them know they matter.

We had an outstanding temporary certified teacher taught one of our fourth grade classes duringimi semester. Realizing a need
many of the students had for remediation, she wekred to tutor three students at a time afterdchiwree days a week during the second
semester. In total, she works with nine studeatbthis class of seventeen.

We have restructured our current Parent Teachear@ation, in an attempt reach and engage moraisarethe daily academic lives of the
children. Building on the school personnel’s closlationship with the PTO officers, we have deiesd new strategies to work together in
an attempt to get more parents to become membdéhne 6fTO. The definition of what PTO is and howtretamily is needed in the
organization has been explained to parents. Hdvetome a member has also been outlined, inclubdengcademic advantages for children
of having their parents involved with the PTO anldaol, and specific ways parents can become indalmoughout the school year.
Aggressive recruiting at registration did take plaghich has increased PTO membership. Anothategty PTO officers have implemented
has been personally contacting and inviting parenjsin the PTO. Another thing that PTO has disnestablish a scholarship for
graduating students who attended Stalker Elemefiail of their elementary education.

Stalker staff is committed to bringing togethergrds, students, and staff in positive, educatisitaations. During each school year, Stalker
staff hosts three family evening events. At thesetions, we provide various presentations anahisveAt one family night we host a cook-
out along with a book fair. This event is alwayslivattended! Our second family night is a Youngti#ors’ night. Students each write
books, poems, and/or stories. Parents are alsleet@nd hear the creations their children accompk®r our third family night, we have a
science fair and book fair. The students who stlpmtjects for the science fair are able to exptaigr projects to students and guests.
These evenings are each highly positive and suittesEhese events have been well attended andiyegireceived by the parents and
community. Stalker staff intends to continue plagrand hosting similar events.

In the spring of 2009, we hosted a first gradergagon for graduating kindergarten students amd farents. The first grade teachers met
with the attendees to help ease anxieties and artavestions. Along with the teachers, the prinictiplked with the families emphasizing
the importance of reading with the children, ateamk, and encouraging school involvement. It wasaessful event that we intend to
continue.

Other educational and extra-curricular programsvinch parents are involved to increase awarenedsirarolvement include academic

teams, health and wellness activities, and afteo@csports. Communication with parents is promdig the use of agenda books, email,
newsletters, and private conferencing. Each aassralso has room parents who volunteer to serwaiius capacities. We intend to
continue our already successful parent involverpesgrams next year. However, we do have plansitosaC.L.A.S.S. parent involvement

meeting at which coaches will present the literiadys, multiple intelligences, Life Goals, and wagshave fun with writing.
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Technology as a Learning Tool
TECHNOLOGY PLAN FOR STALKER ELEMENTARY

This Technology Plan is submitted on behalf of i&@aElementary and was prepared under the leageo$hine building principal working

in cooperation with the teachers, staff, and reatezh aide, and the Technolo@pordinator for North Lawrence Community Schools
(NLCS). This plan is in compliance with both Ina@&aPublic Law 221 and 1C20-10.1-25-1.2. The plastrigctured using the guidelines
provided by the Indiana State Board of Educatiah @vers a three-year period starting in the (2B08t) school year and incorporates the
following information:

1. A description of how Stalker Elementary will intagg technology and the Internet into the curricylum

2. A description of the professional development styas to be used in providing in-service to teaxlad staff at Stalker Elementary;
3. A process of how the need for the Internet, telaoomcation, and other technology at Stalker Elemugnuill be assessed,;

4. A strategy of how the overall program at Stalkesri¢ntary will continuously be assessed and evaluate

1. INTEGRATION OF TECHNOLOGY INTO THE CURRICULUM

Stalker Elementary currently has on-demand acceBglt and Compaq computers which have a netwdrksiructure that ensures
connectivity and ability to use future technologi&talker Elementary has high-speed T-1 interoceg¢ss for all learners, educators, and
communities that allow online, on-target, on-demessburces and information. Stalker Elementaoyipes appropriate school information
and resources to the public, including parentsfandlies, via our web page. All NLCS web pagex lio the Bedford Public Library where
students and teachers may check out books elecattyni

All students at Stalker Elementary have accessltgaional multimedia resources such as a SMARTs&enteos, Scantrons, LCD
projectors, digital cameras, and scanners for iass learning opportunities. The computer labtatkér Elementary is set up to coordinate
with class activities and the curriculum. Studearesable to use technology to demonstrate mastdrgsic essential skills. Students and
teachers at Stalker Elementary have access to@mamsoftware such as Advanced Learning Systadsgitation, Inspiration, PowerPoint,
Academy of Reading, Academy of Math, Microsoft ©éfi Flix Productions which includes animated arghio) math, money, and clock;
spelling and phonics; states, Accelerated Readmelarated Math, Animated Beginning Typing, andous software programs geared
toward the different subject areas, which arelajhad with the Indiana state standards. TeachédizeuUnited Streaming regularly to
enhance student learning.

Content taught in the lab at Stalker Elementarypemnmasses higher level thinking, problem-solvingl exiormation processing skills. The
use of these varied resources allows the studeftsber Elementary to begin to demonstrate mgstethe proficiencies in the K-12 plan.
One of P.L. 221 goals is to improve writing in glades. We plan to continue to use computer tdobies for researching, editing, and
publishing student writing.

North Lawrence Community Schools has been awardedeaxal grant in the amount of $186,000.00 forirgld\ccelerated Reader and
Accelerated Math to each of our ten elementary@shorhese two programs will be the driving fofeaeacademic remediation and
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enrichment for all ten elementary schools as aglbur two community based after school programetéal at our Boys and Girls Clubs.
Accelerated Reader and Math are both research Ipasgchms with a strong record in improving studssttievement in both reading and
math.

We have had presentations on the Accelerated Readeiccelerated Math programs. Teachers anditfaay aide will be monitoring both
of these programs. Each grade level, along witlsfieeials’ teachers and special education teaddize digital cameras with their classes.
The teachers photograph the students working icldssroom, interacting throughout the school aitld fiends, modeling life skills, etc.
The photos are used as springboards for authentiogv We have found this use of digital techrgtd authentic learning to be highly
motivating to the students.

Technology is used through our SSP (Student Suétesgss) program to develop assessments, askesgeatent, and develop lessons to
assist instruction and curriculum design in theaarestate standards. We utilize, on a daily hasis"Classroom Manager" software to
develop bi-weekly, quarterly, and yearly assessatiatt correlate with the state standards. Thsessoftware is used to scan and determine
student achievement. In turn, this data is placdekcel to develop trend graphs to assist wittrirctsion and curriculum. When instruction
and curriculum have been determined, time is ta@eatevelop lessons that correlate with the neduks@& lessons are placed on a formatted
plan via computer and then uploaded to the intreunetre all teachers have access to lesson plaachtgrade level for each state standard
or indicator.

The classroom teacher delivers the Technology iRl#me computer lab which houses 25 student staitid\ll students receive a minimum
of sixty minutes of computer instruction per weekhe computer lab. Additionally, there are plamsdntinue to upgrade and add student
stations per classroom. Students and teachersdeaess to the internet and a variety of softwppdi@ations.

2. PROFESSIONAL DEVELOPMENT STRATEGIES

Training opportunities are provided to the Stak@ff on the new technology and software progradmsgoing SMARTboard training is
continuing to be accessible to each classroom éachis training includes instructions on how ti@etively use the SMARTboard in the
classroom, providing instructors with user-friendlgbsite addresses to assist with standards bkitlsd Beachers have been trained with
proper usage of the Senteos. All training provittethe staff focuses on the effective uses ofrtetdyy for teaching and learning and for
moving Stalker Elementary toward the "Target Tegbdls. Professional development target areas draveatically changed as the
availability and implementation of technology hasicged.

At Stalker Elementary, we have developed a pradessidevelopment plan that aligns technology with®.L. 221 objectives. This plan
includes our goals, benchmarks, and activitiesfagsroom integration to help students achieve staindards and proficiencies in the
content areas, improving our own productivity, am@roving accountability to and communication wétikdents, families, and communities.

3. ASSESSMENT OF THE INTERNET AND OTHER TECHNOLOGI ES

The assessment of the internet and other techmal@jiStalker Elementary has been greatly impdmntete addition of the T-1 line. Since
the addition of the T-1 high speed internet acceédsas now become an area of concentration aachitey and learning tool and a very
important part of the pedagogy at Stalker Elementdrhe high speed Internet access provided bylthdine has generated much energy
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and enthusiasm among the students and teachess.addition of the new technologies has createded t@ develop a corporation-wide
assessment process to identify the impact of tleenat and other technologies.

The North Lawrence Community Schools’ technologmuoattee is developing an annual assessment plamiasures progress toward the
technology goals and P.L 221 objectives. The assest of the Internet and other technologies us&dagker will be accomplished through
the use of data collected through staff surveygohnology use and an analysis of the computeudab These will give a good picture of
how technology and Internet use are being utilinetie building. Information from the class schieduwill give the number of periods the
lab is used, how many different teachers use tla@wohthe types of activities accomplished in the lab

The Stalker principal and technology committee @spntative will use staff surveys and questionedoaletermine the technology needs of
the classroom teachers. These assessments aill i@@hchers to express their technology wants aedsibased on their professional
research and experiences. These assessmentswéillaw teachers to identify technologies oncedy$ut no longer required and which
can therefore be utilized in other areas. Tremdschin the computer lab, course standards, antiitgastrategies will also indicate the
direction technology use is heading in the buildifidpis will be used to justify requests for adali@l equipment and is crucial in the face of
the limited funding available for technology pursha. The building administration will make dearsisegarding implementation of
technology based on the corporation goals: tomc#aurriculum, to improve communication, and téase productivity. The committee
will seek to keep our technology plan flexible ttammodate innovative approaches and techniquaeating new ways to incorporate
technology in the classroom activities.

Stalker Elementary currently utilizes a comprehemsinnual evaluation plan developed by the corpordihat measures progress toward the
technology goals and P.L. 221 objectives. Thisastlessment measures a minimum set of benchmattksetonine the level of
implementation, remediation, curriculum enhancemiérit2 proficiencies, and faculty proficienciesheke evaluation instruments will need
to include new benchmarks for the internet, teleaoamications, and other technologies. The accailitygand data collection efforts in
NLCS measure the progress toward fulfilling thédeing goals:

» To enhance and improve student learning in anefsthool
* To use technologies as tools to help teachers wegdieeir teaching

» To enhance the learning environments, both withioh lzeyond the classroom, in order to engage alllmeesrof the community in
successful pursuit of lifelong learning opportussti

The principal and each teacher have access torgtadeievement data to guide and support teacmddearning. The data identifies, and
in turn, allows for a remediation plan to be depeld for at-risk students in the areas of math anduage arts skills. This data analysis
drives our decision making by providing our studethe best possible opportunity to be successful.

Each year, curriculum standards and competentigtakker are reevaluated and updated for eaclefplads taught. These standards are

aligned with the state and national standards. stéedards include a description of how technokgre being used at each level. Tracking
the changing strategies listed in the documentasiti valuable information on the evolving statéechnology use in each grade level.
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4. ONGOING EVALUATION

Technology is used for consensus building and gaidpéput from various people like teachers, ptgseand community members. During
the 2000-2001 school year a group of stakeholders dur corporation (technology team members, bosohbers, central office personnel,
principals, teachers,

and support staff) developed benchmarks that areused to measure technology implementation angress in North Lawrence
Community Schools. Using the results of this outeadentification process, an ongoing evaluation veas created. The evaluation tool
evaluates four areas of technology integratioruiticlg; remediation, curriculum enhancement, K-1@2isht proficiencies, and faculty
proficiencies. Each area has several items teataaed from 1 (not implemented at all) to 5 (higNel of implementation). The evaluation
tool is currently being revised to include equitabke of technology, how administrative staff uselnology, and the technology
infrastructure of the schools.

The NLCS Technology Coordinator, in conjunctiontwihe building principal, reviews, evaluates, maimé, and updates the three-year
technology plan to include the integration of tealogy into the curriculum, professional developmstrategies, and future growth. This
yearly implementation assessment allows each ppahtd target specific areas that need attention.

Attendance Rates

3-year Attendance Rates Objectives

Stalker Elementary School plans to more aggressagtiress our declining student attendance. doal is to increase our attendance to
96% or higher. The following policy statement vgllide this focus:

Education is one of the most valuable undertakofgsur country. Formal schooling is not only velgsirable but
also absolutely essential for the conservation mieAcan society. The State of Indiana places daucat the top of its
priorities. A very high positive correlation exsbetween formal learning and school attendancecowdingly, it is
incumbent upon this school system to use everyredde measure to instill dutiful attendance haibitsvery student. A
day lost in the classroom can never be completdiyerved; the dialogue between teachers and stiderd classroom
group environment can never be effectively dupdidat The purpose of this policy is to encouragedewac effort by
discouraging unacceptable absenteeism.

The policy we have pursued is evidenced in thevahg trend line related to annual attendance peage rates:

1997 1998 1999 2000 2001 2002032004 2005 2006 2007 2008
954 953 953 955 950 94055 958 955 96.1 954 957
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Analysis of school’s attendance rate trend

Based on the data from the past three years, @rag® attendance rate is 95.7%. During the past gear attendance rate increased 0.3%.
Strategies we have used and will continue to udede working closely with the Lawrence County R@gor’s office regarding truancy and
phoning parents by 8:30 a.m. daily, if their childs not arrived at school and the parent has nledcaEven though we feel these are
important intervention strategies and even thowgin,attendance rate dropped, we will continue ®them. Additionally, we have begun
involving CPS with the families of children who mia lot of school. We have installed hand sagmisi in all classrooms as well as in the
cafeteria. Transfer students who have missed phelltinexcused days from school will not have thainsfers approved for the following
school year.

Collecting and Analyzing Data

Our staff spent many hours analyzing data provigethe Indiana Department of Education and exargiour current ISTEP scores looking
for trends and gaps that seem to be prevalentricwuculum and instruction.
Third Grade, LA 2008

The 2008-09 Third Grade ISTEP Language Arts sdodisated that students needed remediation inngritievelopment and language
mechanics.
Third Grade, Math 2008

The 2008-09 Third Grade ISTEP math scores indictitatistudents needed remediation in many areag\es, we intend on focusing on
problem solving.

A couple of significant pieces of data noted inelubde number of free and reduced lunches hereihaxeased. In the third grade, 68% of
the students are on free or reduced status, irhfa@rade 72% of the students are on free or redstads, and in fifth grade 52% of the
students are on free and reduced status. Ourlmerdl fluctuates as families move in and out of district throughout the course of the
school year. Approximately 97% of our students@aecasian.

Special Education

Our school services 29 students who have specsisni@ speech and/or hearing. We have 44 chileineolled in our Title | program. Our
Title | program includes two full day reading teachwho work with K-5 students who are strugglingeading. An occupational therapist
serves 10 students and a physical therapist seouestudents. Our Resource teacher (LD) currdmly 20 students all of whom patrticipate
in the regular classroom. We have one Emotiortddlgdicapped classroom that works with a total sfuslents. These students participate
in our inclusion program, whenever appropriate. 8#® have one Moderately Handicapped classrootrhd®10 students in it. Several of
these children participate in regular classrooneexrpces for the special classes such as art, rargighysical education.
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Percentage of Students Meeting Academic Standards
Stalker Elementary, in terms of the percentageéumfesits meeting state standards in the ISTEP ¢gssiras follows:

Percent Passing

Year Grade English/language arts Mathematic
2008-09 3 %0 57%
2008-09 4 58% 47%
2008-09 5 72% 74%
2008-09 5 SCIENCE 54% PASSING

2008-09 6 72% 77%

Specific Areas where Improvement is Needed Immedialy

Looking to the future, it is the intent of the && Elementary School to increase the number afestis meeting state standards on the
ISTEP tests. The staff is, however, aware that Will be a challenging task. It will, thereforee necessary to reach new levels of
effectiveness simply to maintain current levelpefformance. Stalker Elementary School is detezthio meet this challenge.

Areas to be Addressed Immediately
A careful analysis of the Academic Standards indigghat immediate attention should be given tddahewing standards:
A. Writing development
B. Language Mechanics

C. Problem Solving
D. Attendance

Student Achievement Objectives
Academic Improvement Objectives for Year One

Based on the data gathered, the following acadetjectives were determined to be our immediate oddor the 2008-2009 school year
our goal is to increase student ISTEP+ scores by 3%
Our focus will be on:
A. Writing development
B. Language Mechanics
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C. Problem solving
D. Attendance

Academic Objectives for Year Two
Based on the past three years, the following acadebjectives were determined to be our immediatei$. For the 2009-2010 school year
our goal is to increase student ISTEP+ scores by 3%

Our focus will be on:
A. Writing development
B. Language Mechanics
C. Problem solving
D. Attendance

Academic Objectives for Year Three
Based on the data gathered, the following acadehjectives were determined to be our immediatedodtor the 2010-2011 school year
our goal is to increase student ISTEP+ scores by 3%
A. Writing development
B. Language Mechanics
C. Problem solving
D. Attendance

Proposed Interventions

- Targeted professional development for teachersheilthe key to the planned interventions. P.L. 2®%juires a type of instruction
that focuses on identifying where the student @ tafloring the instruction to that level. It isaategy that focuses on diagnosis and
consistent tracking of progress. Preparation @omgr have not prepared teachers for this type éfuctonal approach. Stalker
Elementary intends to focus its professional dgualent funds in this direction.
Rtl (Response to Intervention)
Training of teachers and staff on Minds in Motion
Purchase of Minds in Motion equipment and materials
Remediation of students not meeting standardsbeilprovided through after-school tutoring. Tramtgeon will be provided.
Enrichment opportunities will be provided for stateewho have mastered targeted standards.
In conjunction with the Boys’ and Girls’ Clubs, dents will be offered after-school tutoring.
School schedules will be changed to provide teaclvéh more uninterrupted blocks of instructionaie.
Grade level collaboration time will be scheduled.
Summer school, along with transportation to andhfszhool, will be offered for students who needaxielp to become grade level
proficient.
Curriculum Mapping summer training
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Language 2009-2011
Students will use teacher read-alouds and seltigidereading to gather ideas for writing.
Instruction and assessment opportunities in seatstracture, grammar, punctuation, capitalizatang spelling will occur daily within the
framework of our writing curriculum.
Teachers will implement the say it, play it, relgyand weigh it instructional plan from the C.LAS model.
Students will be given daily writing opportunities.
The Shurley English program will continue to bedusehelp improve language conventions.
Para-professionals, cadet teachers, and pareniteehs will tutor struggling students.
Teachers will continue to use the library outrepagram.
Using Response to Intervention (RTI) the My Siddwdkeading Program has been implemented to beassad’ier 3 reading intervention.
The Scott Foresman’s Reading Streets addressé@sethe and Tier 2 reading students.
Students will practice reading comprehension skidimg Accelerated Reader Program.
Vocabulary terms will be a focus in all grade lesvelists will be developed and aligned with thadg-level and standards.

Math 2009-2011
Students will continue to participate in the Accated Math Program grades 2-5.
Students will verbalize and write (using both nuateiand words) mathematical explanations for praldelving.
Students will utilize more hands-on mathematicgdeziences relating to real world experiences.
Teachers will use ISTEP Coach intervention bookesxqmose students to different types test takinksski
Para professionals, cadet teachers, and paremhtsitwil small groups of students.
Students will utilize manipulative materials to é®p a better understanding in the area of nundreses
Teachers will incorporate multi-step applied matbigbems into the daily math curriculum.
Students will use CLASS math problem solving styeg® such as: act it out, write an equation, makeaph, use objects, draw a picture,
find a pattern and work backwards.

Strategies to improve cultural sub-group competesci

The sub-group of low socioeconomic students presarnthallenge of providing these children with reekdducational opportunities. In
analyzing our data, the gap appears to be closhgden our socioeconomic students and those whoadiia this category. This indicates
the experiences and exposures to information ttiegdren need are being provided.

One strategy we will continue to implement will teeprovide additional conferences with parents tmadhers regarding student progress.
All parents whose children do not successfully @assportion of the ISTEP test will be encouragedieet with the teacher. We intend to
continue to work more closely with parents by si®g the importance of our curriculum and stateddads and by giving parents and
students more access to helpful resources.
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Another challenge facing us is the sub-group otsppeducation students. The challenge of prepatiese students to successfully pass the
ISTEP, tested on a grade level that is differeminfthe grade level identified on the students’ liERxtremely challenging. One strategy we
will implement includes tying the students’ IEP ot state standards. Another strategy we willement includes purposefully providing
students opportunities to work on and practicetedghg skills.

For students deemed to be at-risk, we will contitheeimplementation of our buddy/mentor progranhisTprogram seeks to develop a one-
to-one relationship between the at-risk studentsthair adult mentors (school employees). Mentoegt with students to establish rapport
and to monitor and informally assess academic pssyrencourage conversation and trust, check ithenstudent’'s grades, and
encourage/promote good behavior and social skillsteria used to determine at-risk students widlide teacher recommendations based
on students’ academic and social needs, pareneograd student achievement on the ISTEP test.

We have noted significant improvements among awtesits who have had more intensive time workingy wie Minds in Motion program.
We currently have one teacher on staff that imé@ito implement this program and our intentionoihave all teachers and teaching
assistants attend training regarding this modeb embed throughout the day these brain specificceses will provide more of an
opportunity to enhance the brain function of edaullddor reading, writing, and behavior. One imfamt component of the Minds in Motion
program is the link between the brain and visuatessing. We hope to purchase a vision screeneufeschool and work with our school
nurse to do follow through vision testing in gra@e8, 4, and 5. We also plan to put an emphamsisson exercises to improve eye tracking
and convergence skills by educating our parentityir training workshops and take home exercises.

Assessments and Interventions
The data shows that we need to improve in the areasiting development, literal meaning, and peshlsolving. According to the data we
are below expectations in each of these areas. mAthbers of the school community were given theodppity to provide ideas and
suggestions.
By taking action in these areas we expect to iraedandardized test scores in writing developnigéatal meaning, and problem solving.
Using the Indiana Rubrics as a scoring guide widlvile students with consistent and frequent oppdaies to write and will facilitate
improvement.

Student progress is constantly monitored throughStiudent Success Process (SSP) program. Quaesdyare given to students to identify
mastery skill levels. Children who have not masdethe skills tested are provided tutorial asse#an

Writing prompts are given to the students threeetineach year. Improved writing skills should alsprove the mathematics writing
responses.

The My Sidewalks program will continue to give gfgling readers more intensive practice with readiits.
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There will be ongoing discussion and training oa itmplementation of the strategies. All stakehdeill work together to ensure a fair
implementation. A timeline will be set to revieletdata and determine our success. During monthiigboration time teachers will reflect
and look closely at the progress their childrenraa&ing and strategize a timeline to meet thosésgoa

For all evaluations involving an increase in scarestandardized tests, the test scores from ssigeggears will be used in the evaluation of
interventions. Evaluation tools that will be used: corporation standardized tests; textbookimgageries composite tests; scoring writing
prompts using Indiana Writing Rubrics and TurnefiKiWriting Scale monthly, the Indiana Reading Assent for K, and Student Success
Process in grades 2-5.

Our first grade classes will continue to use tktandards-based assessment instead of the regadier card. All parents will be required to
meet with the teachers each nine weeks to review thild’s progress. At these meetings, teachelisidentify for the parents areas of
needed improvement and will provide the parenth siitategies they can use to assist the childrborae.

Curriculum Alignment
Through our instructional model we align our cushion to state standards. This process assurealtistate standards have been introduced
and mastered at each given grade level. As amithdil school and corporation, as well as an omgarocess through C.L.A.S.S., we are

continuing to align curriculum using the processedearned.

Each year the principal and staff review the ISTE$ults and compare them to the previous threesymaformance, looking for similarities
and trends in those results. Trends and needsgoaveed to improving writing and reading compresien.

Annual Benchmarks for Progress
Academic Benchmarks for Year One

Our ultimate academic objective is that our studmatres on ISTEP+ will increase until all childieave reached 80% mastery or higher.
For the 2009-10 school year, our intent is to impraverage scores by 3%. Our overall goal isghatents in grades K-5 will be proficient
writers and readers.

Our focus will be on:
A. Writing Applications
B. Language Mechanics
C. Problem solving
D. Attendance

In order to accomplish this objective, the follogimeasurable benchmarks were selected as indiciotte level of success. The
measurable benchmarks are:
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Benchmarks will be determined through a performaagsgessment - implemented in a minimum of four dimper year in grades 1-5.
Students will participate in a writing assessmehiclv will be scored using the Indiana Writing Rabaind/or the Turner/Kuhn Writing Scale
and summarize monthly.

Measurable benchmarks will be determined by: Kodtionuous progress shown on the Turner/Kuhn Wrigiegle; continuous improvement
on the reading test series composite scores atlkdeoschool-wide standardized tests; and continpoogress shown using Indiana Writing
Rubric in grades 2-5 with a minimum score of Led@&h Writing Development and Level 3 in LanguagéJse on the ISTEP+.

Academic Benchmarks for Year Two
For the 2010-2011school year our academic objeditteat our average scores on ISTEP+ will incrénsg%%.

Our focus will be on:
A. Writing development
B. Language Mechanics
C. Problem solving
D. Attendance

In order to accomplish this objective, the follogimeasurable benchmarks were selected as indiciotte level of success. The
measurable benchmarks are:

Benchmarks will be determined through a performassessment - implemented a minimum of four tinegsypar in grades 1-5. Students
will participate in a writing assessment which wik scored using the Indiana Writing Rubric andfer Turner/Kuhn Developmental
Writing Scale and summarize monthly, and the Rep@inline Assessment Report for grades 1-2.

Measurable benchmarks will be determined by: Koidtinuous progress shown on the Turner/Kuhn Devedy Writing Scale; continuous
improvement on the reading test series composdeescand on the school-wide standardized testscantinuous progress shown using
Indiana Writing Rubric in grades 2-5 with a minimwoore of Level 4 in Writing Development and Le®@ein Language in Use on the
ISTEP+.

Academic Benchmarks for Year Three
For the 2011-2012 school year our academic obgdithat our average scores on ISTEP+ will inardns3%.

Our focus will be on:
A. Writing development
B. Language Mechanics
C. Problem solving
D. Attendance
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In order to accomplish this objective, the follogimeasurable benchmarks were selected as indiclothe level of success. The
measurable benchmarks are:

Benchmarks will be determined through a performaasgessment - implemented in a minimum of four dirper year in grades 1-5.
Students will participate in a writing assessmeriticv will be scored using the Indiana Writing Rwbmnd/or the Turner/Kuhn
Developmental Writing Scale and summarize monthly.

Measurable benchmarks will be determined by: Koitionuous progress shown on the Turner/Kuhn Devedy Writing Scale; continuous
improvement on the reading test series composdeescand on the school-wide standardized testscantinuous progress shown using
Indiana Writing Rubric in grades 2-5 with a minimwoore of Level 4 in Writing Development and Le®@ein Language in Use on the
ISTEP+.
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ACTION PLAN

School Goal # 1

Language Goal : Increase writing development and language mechanics by 3% each year for the next three years in grades 3-5. To
address our free and reduced lunch population students will increase language arts scores by 3%. For our special education
population lanquage arts scores will increase by 3%.

Activity* Intended Person Time Line Resources
Audience Responsible (Include (People, materials, time)
(Stakeholders) completion
date)
Need Have
Students will participate Students Teachers Aug. 2009- Monthly Writing X
in monthly writing May 2011 Prompts
prompts
Shurley English will be Students Teachers Aug. 2009- Shurley Method X
used in grades 2-5 to May 2011 book and CDs
help improve language
conventions
Students will practice Students Teachers Aug. 2009- Reading Books X
reading response May 2011
guestions to develop
literary analysis skills
Students will write Students Teachers Aug. 2009- Journals X
journal responses from May 2011
teacher directed prompts
Teachers will use Students Teachers Aug. 2009- Scott Foresman X
Language Grammar “Fix- May 2011 Reading Program
Its” for language
conventions
Teachers will teach and Students Teachers Aug. 2009- Editing Checklist X
implement editing May 2011 from Scott
checklists Foresman Reading
Program
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Teachers will share Students Teachers Aug. 2009- DOE website
ISTEP writing rubric May 2011
Teachers will implement Students in Teachers Aug. 2009-May Baseline, Mid-
the ISTEP writing rubric grades 3-5 2011 Year, and End of
as an assessment tool for the Year
the baseline, mid-year, Assessments
and end of the year
assessments DOE Rubric
Students will participate Students Teachers Aug. 2009-May | Paper, pencil, and
in informal writing 2011 pen pal
activities for example
classroom pen pals
Implement strategies Teachers/Princi | C.L.A.S.S. Staff Aug. 2009- C.L.AS.S.
from trainings by pal May 2011
C.L.A.S.S coaches
Teachers will implement Students in Teachers Aug. 2009-May Turner / Kuhn
the Turner / Kuhn writing grades k-2 2011 Writing Rubric
rubric
Differentiated Instruction | Special Needs Staff Aug. 2009-May Title | Staff
for Students with IEP’s Students 2011 Resource Teacher
and Free and Reduced Classroom
Lunch Population Free and Teacher
Reduced Lunch
Population
Small Group Instruction Special Needs Staff Aug. 2009- Title | Staff
with Students with IEP’s Students May 2011 Resource Teacher
and Free and Reduced Classroom
Lunch Students Free and Teacher
Reduced Lunch
Population
Teachers will create and Teachers Staff Aug. 2009-May Classroom
implement curriculum 2011 Teachers, State
mapping Standards,

Classroom Texts
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Students and their Students in Teachers Aug. 2009-May | Notebooks, Writing | X
parents will use home- grades 1 and 2 2011 Prompts
school journals weekly in and their
grades 1 and 2 parents
ACTION PLAN

School Goal # 2

Math Goal:

Students will improve understanding of mathematical skills in the area of problem solving by 3%. Implement STAR Math

diagnostic assessment for ongoing evaluation of math scores. To address the needs of our special education population students will

improve by 3%.

Professional Development Goal (s):

Teachers will attend available workshops in math.

Activity* Intended Person Time Line Resources
Audience Respons (Include (People, materials, time)
(Stakeholders) ible completion
date)
Need Have
Accelerated Math | Students Teachers/ Aug. 2009-May | Staff X
Librarian 2011

Students will use Students Teachers Aug. 2009- May | Manipulatives X
best practices to 2011
develop problem Problem solving
solving skills training
Daily multiple step | Students Teachers Aug. 2009- May | Materials/Problems | X
math problems 2011
Daily Saxon math | Students Teachers Aug. 2009- May | Math Meeting X
meetings 2011 Materials
Trainings by Teachers/Principal C.LAASS Aug. 2009- May | C.L.A.S.S. X
C.L.AS.S Staff 2011
Coaches
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C.L.A.S.S. math Students Teachers Aug. 2009- May | C.L.A.S.S.
problem solving 2011 problem solving
strategies- act it cards

out, make a graph,

work backwards

etc.

Mind Mapping and | Special needs Staff Aug. 2009-May | Joint Services
multi sensory teachers 2011

strategies

Differentiated Special Needs Staff Aug. 2009-May | Title | Staff
Instruction for Students 2011 Resource Teacher
Students with Classroom

IEP’s Teachers

Small Group Special Needs Staff Aug. 2009-May | Title | Staff
Instruction for Students 2011 Resource Teacher
Students with Classroom

IEP’s Teachers
Teachers will Teachers Staff Aug. 2009-May | Teachers, State
create and 2011 Standards,
implement Classroom Texts
curriculum

mapping

C.L.A.S.S. Math Students & Parents Teachers Aug. 2009-May | Math Stars

Stars problem 2011 Activities,
solving home Incentives

activities for
grades 1-5

30




School Goal# 3

Attendance Goal: Student attendance rate will improve from 95.7% to 96.0%.

ACTION PLAN

Activity* Intended Person Time Line Resources
Audience Responsible (Include (People, materials, time)
(Stakeholders) completion
date)
Need Have
Secretary/staff Parents Staff/Secretary August 2009- Phone X
calls students May 2011
when they are
absent
Parents must School Parents Aug. 2009- May | None
call by 8:30 2011
Student Students Student Council | Aug. 2009- May | Incentives X
Council 2011
incentive
program for
attendance
Weekly Students Staff Aug. 2009- May | Incentives X
Classroom 2011
Attendance
Incentive
Nine Weeks Students Principal Aug. 2009- May Certificates, | X
Attendance 2011 Ribbon, and
Awards Incentive
End of Year Students Principal Aug. 2009-May Certificate X
Attendance 2011 and Ribbon
Handbook Parents School Aug. 2009-May Handbook | X
Parent 2011
Compact
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DARE Officer Students/Parents DARE Aug. 2009-May DARE Officer
will assist with Officer/School | 2011

extreme

attendance

issues

Newsletter Students/Parents Principal Aug. 2009-May
Recognition 2011

CPS will Students / Parents Principal Aug. 2009-May CPS
assist with 2011

extreme

attendance

issues
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EVALUATION

School Goal #1: Lanquage Arts

Statement of School Goal: Students will improve in the area of Writing Develo pment and Language Mechanics
by 3% for grades 3-5. To address the special needs and free and reduced lunch population students wil I
improve lanquage arts scores by 3%.

I. Summary of data and evidence upon which this school goal was based.

This is based on 2008-2009 ISTEP scores.

Il. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program?

Through daily opportunities students will utilize various language strategies, such as Shurley English, daily fix-its, Scott
Foresman Reading Street, and My Sidewalks to help improve language conventions. To help improve in the areas of writing
applications teachers will implement reading response questions, monthly writing prompts, writing journals, informal writing,
editing checklists, and use of ISTEP writing rubrics. Using these strategies students will improve overall scores by 3% each year
on the ISTEP+. To address the needs of our special education and free and reduced lunch population teachers will implement
small group instruction.

[ll. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the
Professional Development Program’s impact on progress toward this school goal? (NOTE: If the data or evidence are quantitative,
state the numerical goal you hope to achieve.)

Data will be collected at the beginning, middle, and end of the year on the students’ monthly writing progress. Each of the other

writing prompt will be evaluated and used at the discretion of the teacher. In the 2009-2010 school year language arts ISTEP+ scores
will increase by 3%.

33



EVALUATION

School Goal #2: Math

Statement of School Goal: Students will improve in the area of problem solvin g in math by an increase of 3%.
To address our special needs population scores will increase by 3%.

I. Summary of data and evidence upon which this school goal was based.

This is based on 2008-2009 ISTEP scores.

Il. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program?

Through daily opportunities students will gain knowledge by working with manipulatives. The intent of this goal is for students to
gain confidence in their math abilities. Students will also participate in the Accelerated Math program. Students will be able to
track their own progress with their math goals.

lll. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the
Professional Development Program’s impact on progress toward this school goal? (NOTE: If the data or evidence are

guantitative, state the numerical goal you hope to achieve.) In the 2009-2010 school year math ISTEP+ scores will increase by
3%.
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EVALUATION

School Goal # 3: Attendance

Statement of School Goal: Student attendance will improve by 0.3%.

I. Summary of data and evidence upon which this school goal was based.

This is based on 2008-2009 ISTEP scores.

Il. What new knowledge, skills, and attitudes toward learning will result from your Professional Development Program?

Through daily attendance students will gain knowledge needed in order to succeed in all academic areas. Students with good
attendance will be exposed to a positive learning environment. Good attendance will allow students to stay on track working
towards academic progress. Use of incentive programs will help motivate students to be at school on a daily basis.

lll. What data and evidence related to new knowledge, skills and attitudes toward learning will you collect to evaluate the

Professional Development Program’s impact on progress toward this school goal? (NOTE: If the data or evidence are
guantitative, state the numerical goal you hope to achieve.)

Attendance scores will increase by 0.3%.

35



Professional Development

The staff and administration believe that targgieafessional development activities will be the keymproving student achievement in the areas
of mathematical problem solving, writing applicasdmechanics, and attendance. The extent to wiraflessional development can be provided
will, of course, depend on the funding providedly state.

This building program for the school is conducteathim district goals and objectives.
Along with money provided through the state, ouncgd also qualifies for Title | money. Exampleswys these monies will be used
include:
Expansion C.L.A.S.S. training (problem solving, tung application and mechanics, attendance)
Summer C.L.A.S.S. Institute 2010
Technology training for classroom use (problem isgywriting applications and mechanics)
In-service training on new computer software (peablkolving, writing applications and mechanics)
Classroom Management in-service (problem solvingjng applications and mechanics, attendance)
Problem Solving training (problem solving)
Response to Intervention training (problem solvingting applications and mechanics, attendance)
Minds in Motion training (problem solving, writirgpplications and mechanics, attendance)
Curriculum mapping (problem solving, writing apptimns and mechanics)
Differentiated Instruction training (problem solginwriting applications and mechanics)
Book talks on poverty with certified staff (problesalving, writing applications and mechanics attara)
Add to the professional library for staff use withoks and magazines (problem solving, writing aygions and mechanics)
Workshops will be attended by selected staff framker school. (R.T.l., Indiana Reading Academygcélerated Reader
and Accelerated Math, Shurley English, Scott FoessReading Streets, Scott Foresman My Sidewalle;hiee Mentoring
Program, Minds in Motion.)
SIEC Summer Science Workshop
Mentoring allows for teachers with expertise ina@a to help everyone else learn through dialogdeeaample. We have
many teachers with years of experience who can mep teachers make smooth transitions. Severehées have been
trained as certified mentors.

Our goal is to provide professional development il better help us meet the needs of all stug@mtour building. Based on analysis of
student data, staff development activities arecseteand designed to better allow staff to undedstand meet student needs.

Cultural competency professional development

Professional development that is needed for tHétstaontinue to successfully address the needsipfow socioeconomic students revolves
around poverty training. There is such a cultdiierence in priorities, abilities, and experieadetween low, middle, and upper
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socioeconomic classes of society. It is imperativestaff understands these differences in oadsutcessfully communicate with the
families.

Professional development needed to address the&abkpduacation population is more challenging tantifg. There is a need for training on
how to align the curriculum of special educatiamdsints to the grade level curriculum and statedstais. Teachers will be provided the
opportunity to attend writing in the classroom angce opportunities. The poverty training shoodshefit this segment of the school, as
well.

Collaboration and Job-embeddedness

Maintaining high standards of professional develepins expected of all staff. Opportunities arevted for all staff to participate in
ongoing staff development activities to meet coation expectations and meet the individual needd®fuilding or classroom. Teacher
collaboration time is structured into the schogt.da

Through C.L.A.S.S. and peer coaching, on-going scpprovides continual in-depth, in-service actestto allow staff to master needed
concepts.

The plan is developed based on where student eligaus areas of improvement are needed. Trainild® provided to make sure that all
staff members meet expectations.

On an on-going basis, staff will have the oppottuto plan and share in the implementation of st@ffelopment activities. All in-service
activities will be evaluated according to applidiypi quality of information, and quality of presation.

Staff has seen an improvement in students who hastenore intensive time working with the Minds ifibn program. Our intention is to
have all teachers and teaching assistants attaimehty regarding this model. To embed throughbatday these brain specific exercises will
give more of an opportunity to enhance the braircfion of each child for reading, writing, and beioa.

Staff will discuss in-service activities at regijyascheduled faculty meetings. They will descrthe method of implementation of new
techniques or the need to find new techniques feément a change. Staff will be encouraged toabollate in using new strategies to
increase student learning.

The corporation technology plan is designed tovalitaff to integrate technology into the existingreculum. A full time coordinator and a
committee of staff members from each building manihe program. The plan is reviewed and adaptedially to incorporate new
technology into our curriculum.

The corporation has purchased software and provideding to staff to implement programs that wallow students to master state
standards and provide remediation and acceleratithose standards.
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Technology such as a Smart Board, digital cameamrser, scantron, Accelerated Math, Acceleratedi&eand software provide materials
that are enhancing student learning. Studentsrgriementing writing techniques using Kidspirati&emd Inspiration software.

The mechanism is in place to allow any teacherrou of teachers to obtain professional developrredesired areas that focus on our
school improvement goals. There are help menuth@nntranet directing staff to solutions to mirpyoblems. There is a training lab to
allow staff to preview and learn new software toetngeeds within the school or the classroom. Msrépe available in each building to
facilitate the introduction of technology into tberriculum.

We provide mentors to help introduce new technolegy reassure teachers in the use of current texyo We have a technology
coordinator and technicians who help clarify consetot in the expertise of the building mentorse Néve an Intranet help line available to
all staff. We provide in-service training to inope skills and introduce new materials to staff.

The corporation technology plan was developed withinput from classroom teachers. Those teaaherthe committee consulted and
gathered data from the entire staff before mak@mgpmmendations and deciding exactly what to inclodke technology plan.

The staff has been provided training on the uségeiosoftware programs Inspiration, Kidspiratiamd Print Shop. Training has also been
provided to the staff on usage of our Smart Boscdnner, and digital cameras. All classrooms atearked to Laser printers located in the
office and/or the faculty work room to encouragedsnt writing/publishing, as well as teacher usage.

Stalker Elementary staff is dedicated to improwvimg educational success to each of our studéies. are proud of our students, parents,
and staff. Our special needs students add a fimeadnd flavor to our school. They also provige with a challenge many other schools do
not have. Regardless of this, we are all comnhitbeproviding each child with the specific educaél guidance and program needed to
improve both academically and socially.
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Appendix A

Total Funds Available for Professional Developme@tants, Gifts, and Appropriation

Federal Amount State Amount School Corp. Amount | School Amount | Total
Sources Sources Sources Sources Amount
Include of
grants and Each
partnerships Row
Title 1 15,000.00 | Anticipated Not Professional Not 15,000.00
State Determined | Development | Determined
Grant
Total each
“Amount” 15,000.00 15,000.00
column
Amount
Allocated to | 15,000.00
Professional 15,000.00

Development
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